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 Phase and timing Key milestones 

   Design competition (Parramatta site only) 

Public consultation on the concept design for the 

Parramatta site prior to lodgement of the 

Development Application 

Public consultation on the concept design for the 

Ultimo site prior to lodgement of the 

Development Application 

>> 

>> 

>> 

Phase 1: Design Competition and pre-

Development Application lodgement 

consultation 

2018  

Public exhibition of the Environmental Impact 

Statement (EIS) for the planning approval, 

which will include a masterplan for the 

Parramatta and Ultimo sites. 

Determination of the EIS and any conditions of 

approval 

>> 

>> 

Phase 2: Public exhibition of the 

Development application 

2018 

1 Introduction 

1.1 About this Strategy 

This is a Communications and Engagement Strategy for the New Museum in Western Sydney and the 

arts and cultural space in Ultimo that considers keeping some MAAS presence. This Strategy also sets 

out the first stages of planning for the continued engagement of the Museum of Applied Arts and 

Science (MAAS) workforce through any changes to location of work. 

The objectives of this Strategy are to: 

Demonstrate the benefits of the project 

Engage a broad range of stakeholders that will have an interest in and influence the project 

Ensure a diversity of views are captured from across the community, not just the usual voices 

Promote stakeholder (including internal stakeholders) and community support for the project to 

mitigate the risk of delays to planning approval 

Ensure consistent messaging and communication amongst all relevant stakeholders 

Identify the key change management strategies that will enable a successful workforce transition 

Inform the development of a detailed implementation plan for both change management and 

communications and engagement as each phase within this Strategy rolls out.  

The Cultural Infrastructure Program Management Office (CIPMO) in the Department of Planning and 

Environment (DPE) has engaged Elton Consulting to develop this Strategy. This Strategy will be 

implemented by CIPMO in conjunction with MAAS and Projects NSW within Infrastructure NSW. 

The Strategy covers a six-year period from 2018-2024, and responds to the following phases: 
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Phase and timing 

Phase 3: Engagement to support 

procurement 

2019 

  Key milestones 

» Industry bid period for construction of the New 

Museum 

» Selection of the preferred contractor 

Phase 4: Engagement on construction 

2019-2022 

  » Site possession 

» Demolition of the existing building (Parramatta) 

» Commencement of construction 

» Completion of construction 

Phase 5: Staged closure of the current 

Powerhouse Ultimo 

2020 

  » Closure of the current Powerhouse site 

Phase 6: Commencement of temporary 

events/pop ups 

2020-2023 

  » Commencement of temporary events/pop ups 

» Completion of temporary events/ pop ups 

Phase 7: Collection Move  

2022-2023 

  » Commencement of the collection move 

» Completion of the collection move 

Phase 8: Completion and first year of 

operations for both sites 

2023-2024 

  » Opening of the Parramatta site 

» Opening of the Ultimo site 

» Completion of first year of operations of the 

Parramatta site 

» Completion of the first year of operations of the 

Ultimo site 
 

* The above dates are indicative only and could change. 

This Strategy has been developed in line with: 

» The NSW Treasury Guidelines for a Change Management Plan 

» The NSW Treasury Gateway Review Workbook — Gate Two. 

This Strategy will be reviewed at quarterly intervals and updated as required with the input of internal 

stakeholders including the Project Steering Committee, set up to oversee key milestones and delivery of 

the project. 

1.2 Project story 

The Museum of Applied Arts and Sciences (MAAS) is Australia's contemporary museum for excellence and 

innovation in applied arts and sciences. MAAS currently operates three venues; the Powerhouse Museum 

in Ultimo, Sydney Observatory in Millers Point and the Museums Discovery Centre in Castle Hill. The 

MAAS vision is to be a catalyst for creative expression and curious minds. 

The NSW Government is working with MAAS to build a truly iconic museum in Western Sydney. Home to 

47 percent of Sydney's population, Western Sydney currently has no major cultural institution. It is 

envisaged the New Museum will grow and promote an accessible and diverse arts and cultural 

environment, and be on the cutting edge of science and technology. 
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To ensure the best possible museum is delivered, a business case process was established and it is 

being managed by CIPMO in the Department of Planning and Environment. In 2017, the 

Government announced the business case would be expanded to include an arts and cultural space 

in Ultimo that considers retaining some MAAS presence at the current Powerhouse Museum site. 

The New Museum and the arts and cultural space in Ultimo will be designed with community 

input and will be on the cutting edge of science and innovation. The site for the New Museum is 

the Riverbank site in the heart of Parramatta. 

The New Museum represents a significant investment in cultural opportunity, jobs and 

economic growth for Western Sydney. 

1.3 Context 

On 26 February 2015 the former NSW Premier, and former NSW Deputy Premier and Minister for 

the Arts, jointly announced the NSW Government's commitment to relocating the Powerhouse 

Museum to Parramatta. 

Several potential sites were considered for development following this announcement. On 11 April 

2016, the NSW Government announced that it had chosen the Riverbank site on the banks of the 

Parramatta River as the preferred location for the New Museum in Western Sydney. The NSW 

Government also determined that a Final Business Case submission would subsequently be 

submitted to Cabinet to demonstrate the case for change and to assess the specific options for the 

development of the New Museum on the Riverbank site. 

Following changes to NSW Government in January 2017, the incoming NSW Premier and incoming 

Minister for the Arts reaffirmed their commitment to delivering an iconic institution in Western 

Sydney and revisited the project scope and objectives. The announcement made on 19 April 2017 

(see Appendix A) identified the New Museum as the flagship campus for the MAAS. 

Between 19 April to 31 October 2017, a range of consultation activities were undertaken for the 

Extended Final Business Case. Participants were asked for their ideas, ambitions and vision for the 

New Museum. They were also asked about the potential for an arts and cultural space in Ultimo that 

includes consideration of some MAAS presence at the current Powerhouse Museum site. Section 2 of 

this Strategy contains further detail of the consultation and a copy of the Consultation Outcomes 

Report summarising feedback received during consultation is attached in Appendix B. 

Following the NSW Government's consideration of the Extended Final Business Case, it is anticipated 

the project will go forward with the design, development and delivery of a New Museum in Western 

Sydney and the arts and cultural space at the current Ultimo site. 

1.3.1 The Parramatta strategic context 

The New Museum in Western Sydney is an important aspect of a broader strategic framework for 

the NSW Government. 

In 2015, the NSW Government committed $30 million over four years to grow the arts and 

cultural sector in Western Sydney. The establishment of a New Museum in Western Sydney is 

testament to the NSW Government's commitment to accelerating investment and improvement 

in the arts and cultural sector beyond Sydney's inner city. 

Parramatta is not only the heart of Western Sydney but the geographical centre of greater Sydney. 

Parramatta will become the Central River City in the implementation of the Greater Sydney 

Commission's Greater Sydney Region Plan - A metropolis of three cities. The New Museum will 

help to create this transformation. 
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Many NSW Government projects are proposed for Parramatta in the next decade alongside 

significant private and institutional investment, presenting a once in a lifetime opportunity to redefine 

and transform Parramatta. 

1.3.2 The Ultimo strategic context 

The Ultimo site is in the ownership of the MAAS Trustees. As part of the planning process for the 

New Museum, Property NSW has been commissioned by the NSW Government to review how the 

Ultimo site could be used in future. This information is considered within the context of the Extended 

Final Business Case. 

The NSW Government, through the development of the Extended Final Business Case, is 

investigating all options, including the potential for an arts and cultural space in Ultimo that includes 

consideration of keeping some MAAS presence at the current Powerhouse Museum site. 
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2 Consultation to date 

2.1 Summary of consultation undertaken 

Public consultation activities to help inform the development of the Extended Final Business Case were 

conducted from 19 April 2017 to 31 October 2017. A survey, two public meetings, staff and volunteers 

session, 193 stakeholder meetings and six pop ups were delivered as part of the community 

consultation, equating to 2,084 engagement interactions. A snapshot of the engagement can be 

seen below: 

Engagement snapshot 0 

 

 

1153 
Number of surveys 

completed 

i t  
545 

Number of people 
reached by pop ups 

f 

16  
Number of written 

submissions received 

 

 
193 

Number of 

stakeholder meetings 

272,515 
Number of people reached 

by Facebook posts 

177 
Number of participants 

at two public meetings 

 

Each consultation activity offered an opportunity to capture feedback. Those who participated 

represent a wide cross-section of the community, independent organisations and government 

agencies. 

Five key themes emerged when reviewing the feedback and have been synthesised below to provide an 

overview of feedback captured. 

» A vision for the New Museum 

Participants envisioned a dynamic 21st Century museum that appeals to diverse members of the 

community and international visitors. Its design should be 'iconic' and 'world class' and incorporate a 
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range of facilities and spaces for exhibitions, learning, performance, retail, eating and drinking 

and flexible spaces for community use. 

Participants believed the New Museum should promote Western Sydney and reflect its unique 

identity, culture and heritage. It was also suggested the New Museum could feature Indigenous arts, 

culture and heritage; Australian innovation and history and multicultural heritage through exhibitions, 

artefacts, performances and other activities. 

There was also demand for educational experiences, interactive and sensory exhibits and 

maintaining a thematic balance between science, technology and design. 

» A catalyst for a thriving precinct 

It was clear to participants that the New Museum should be the anchor for a thriving arts and cultural 

precinct in Parramatta. It was important that a range of experiences and opportunities were offered 

as part of their visit to the area. Ideas included activating the surrounding area, supporting access 

and visitation through affordable entry and public transport links, creating physical connections to 

local heritage sites, partnering with local arts organisations and offering events, workshops and 

activities within the precinct. 

» Connecting with the community 

Participants agreed that the community should play an active role in the New Museum and identified 

a range of opportunities for the New Museum to work with the community. This included engaging 

volunteers and community groups in the daily operation of the Museum; consulting with the 

community about ongoing improvements and offering community events such as Family Open Days, 

festivals and after-hours entertainment. 

It was also important that the Museum be relevant and accessible to schools and actively engage 

with educational institutions such as universities and colleges. 

» The Powerhouse presence in Ultimo 

Participants supported maintaining some arts and cultural space in Ultimo. Some spoke passionately 

about keeping the existing Powerhouse as it is and gave a variety of reasons including their 

attachment to the site, its central and easily accessible location and its important contribution to 

Sydney's arts and applied sciences sector. Others suggested the site could be scaled back or re-

purposed given its proximity to major education institutions and creative industries. 

A significant number of participants expressed support for museums at the Parramatta and 

Ultimo sites both run by MAAS but each with a different focus. 

Overall, participants acknowledged that the revitalisation of the site could create a more sustainable 

operating model for MAAS but felt future plans should respect the building's heritage significance 

and utilise the space appropriately. 

» Considerations for the business case 

Participants often discussed how the New Museum could positively impact the local economy (of 

Western Sydney, NSW and Australia more broadly) through increased tourism, job generation and 

boosting investment in the region. It was also important to participants that the community be 

consulted throughout the planning process. Part of this was understanding and appreciating what 

local audiences want and ultimately delivering an inclusive space which the community can share in. 

Some raised concerns around the Riverbank site due to flood risks and suggested consideration 

be given to other local sites such as the North Parramatta Heritage Precinct or Fleet Street site. 

There was broad support for a New Museum located in Western Sydney with participants offering a 

range of reasons. These included better access for students in Greater Sydney, the need for more 
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cultural institutions in Western Sydney and excitement at the prospect of a centrally located museum 

which appeals to children. 

A copy of the full Consultation Outcomes Report is attached in Appendix B. 

2.2 How consultation has informed the development 

of the Extended Final Business Case 

Consultation has been important input to the development of the Extended Final Business Case. The 

information contained within the Consultation Outcomes Report, including shareholder and community 

feedback and opinion, has been considered alongside other technical reports that has been gathered in 

the development of the Extended Final Business Case. 
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3 Communications and 

Engagement Strategy 

This Strategy provides an overarching guide for communications and engagement activities to support the 

development, delivery and transition to the new site in Parramatta. This Strategy also incorporates 

engagement activates to support the development of an arts and cultural space in Ultimo that considers 

keeping some MAAS presence. 

Importantly, this Strategy also considers engagement with staff as a key stakeholder group and as part 

of a change management process. This Strategy will evolve following consideration of the Extended 

Final Business Case and further clarification about future plans for the Ultimo site. 

3.1 Strategic priorities and what success looks like 

The strategic priorities of this Strategy are: 

>> Creating awareness and excitement about the MAAS Project 

>> Building support within Government  

>> Strengthening stakeholder relationships  

>> Building awareness and support within the Museum's internal community  

>> Ensuring neighbours are kept informed and have access to accurate information.  

The successful implementation of this Strategy will see: 

>> Greater awareness of and support for the project throughout the community  

>> Increased understanding about the project and confidence in the architect (Parramatta project 

only) and the planning process 

>> Clear understanding within the Museum's internal community about the project timeframe and 

process, and what it means for them 

>> Key stakeholders and project champions within the Museum's internal community "taking 

ownership" of the project and supporting the spread of positive messages 

>> Strong Government support for the project within relevant agencies, particularly though the 

planning processes 

>> Neighbours being briefed at appropriate intervals and have access to accurate information 

throughout the project 

>> Strong continued patronage of MAAS venues throughout the project phases.  

This Strategy will be updated at key milestones with input from internal stakeholders including the 

project's Communications Working Group; the Project Control Group; Project Steering Committee and the 

Expert Advisory Panel. MAAS and DPE will be consulted on this Strategy through the project's 

Communications Working Group. 
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 3.2 Engagement framework 

The IAP2 engagement framework will be utilised in all engagement activities throughout the life of the 

project. Key engagement commitments include: 

Inform — Keeping stakeholders up to date with project progress and milestones, highlighting any key 

issues or decisions made, and reinforcing the vision and key messages. During this process, no feedback 

is sought, rather engagement is undertaken through one-way communication channels. 

Consult — The project team will seek feedback from stakeholders on selected aspects of the project 

before these aspects of the project are progressed, to build community awareness and understanding. 

Clear expectations will be set, making clear the scope and influence of the consultation process. This 

feedback may then be used to shape the development of the project. 

Involve — The project team will invite a small set of stakeholders to be active partners in shaping and 

developing solutions and outcomes for the project. The input of these stakeholders will have a direct 

impact on the direction and outcomes of the project. 

At various phases of the project, stakeholders identified in this Strategy will be engaged to varying 

degrees, as per the IAP2 framework (see Appendix C). 

 3.3 Phases of engagement 

Engagement for the delivery of the New Museum in Western Sydney and the arts and cultural space in 

Ultimo that considers keeping some MAAS presence is centred around six key phases of delivery, 

identified below: 

2018 
Phase 1: Design competition and pre-Development Application 

lodgement consultation 

The Powerhouse Museum will continue to operate at the Ultimo site until early 

2020 and will continue to be a major destination. This phase of engagement will 

support the design competition as well as the preparation of the development 

application for the new site in Parramatta. Engagement will also be undertaken for 

the detailed planning of the future site in Ultimo.  

2018 Phase 2: Public exhibition of the Development Application 

Following the submission of the development application for the two sites, the 

documents will be placed on formal public exhibition by the Department of 

Planning and Environment. Consultation will be undertaken to support the public 

exhibition of these documents. 

2019 Phase 3: Engagement to support procurement 

Engagement will be undertaken to support procurement for the construction of 

the sites in Parramatta and Ultimo, build awareness and interest in the New 

Museum as well as ensure the public are aware of the continued operations of 

the existing Powerhouse Museum until early 2020. 

2019 - Phase 4: Engagement on construction 

2022 This phase will involve all construction on the site of the New Museum in Western 

Sydney and the arts and cultural space at the Ulitmo site. Engagement activities will 

focus on ensuring positive community relations, minimising impacts and providing 

regular updates on progress. 
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2022 - Phase 7: Collection move 

2023 A significant milestone in the delivery of the New Museum is the move of all or 

part of the MAAS collection to the new site in Parramatta and potentially the 

art and cultural space in Ultimo. Engagement will provide certainty about the 

security of significant collection items and excitement about opportunities at 

the new site. 

2020 

2020-  
2023 

Phase 5: Staged closure of current Powerhouse Ultimo 

Following a determination regarding the future of the site at Ultimo, existing 

MAAS offices, displays and collections will be closed for relocation to the new 

site. Engagement as part of this phase will focus on a celebration of the 

significant Ultimo chapter of MAAS and the future site at Parramatta. 

Phase 6: Commencement of temporary events/pop ups 

During the period of transformation of the two sites, a series of temporary 

events/pop ups will be held across Sydney. It will be important to engage with 

stakeholders and the community about these ongoing opportunities.  

 
2023- Phase 8: Completion and first year of operations for both sites 

2024 The final phase of engagement will see the completion of construction works at 

both sites and the commencement of operations. This will include a formal 

launch of the New Museum in Parramatta and the arts and cultural space in 

Ultimo. 

3.4 Focus on the MAAS workforce 

In all of the eight phases outlined above, there will be a focus on engagement with MAAS staff and 

volunteers. This is outlined in further detail in sections 6 to 13 of this Strategy. 

We recognise the need to deeply consider and plan for the changes that will occur for the MAAS 

workforce. 

Once the outcomes of the Extended Final Business Case process have been announced, the change 

process for the workforce commenced. MAAS management and the Staff Consultative Committee will 

need to work in partnership to develop and implement an effective change management focussed 

communications plan. The fundamental goal of this communications plan will be to ensure that 

employees fully understand the background to the changes taking place, why those changes are 

needed, and how they are being managed. 

Three key change strategies for the MAAS workforce have been identified: 

1. Workforce relocation: considers workforce planning and business structure; who is doing 

what, where and when 

2. Workforce engagement: considers the level of workforce satisfaction throughout the entire 

process 

3. Workforce transformation: addresses how people are doing their job — the culture. 

These three key change strategies are outlined in further detail in section 16. 
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AAS Staff and Volunteers 

AAS ATSI Advisory Commi 

en re for S I EAM Advisory 

4 Stakeholder identification 

The following stakeholders have been identified who may be involved or interested in The MAAS 

Project. 

Arts and Cultural Sector / Industry 

Art Gallery of NSW 

Australian Museum 

Sydney Living Museums 

State Library NSW 

Sydney Opera House 

MCA 

Carriageworks 

Australia Council for the Arts 

State Significant Organisations 

Information and Cultural Exchange (ICE) 

Museums and Galleries NSW 

Museums Australia 

Regional and Public Galleries NSW 

National Trust of Australia (NSW) 

Council of Australasian Museum Directors 

(CAMD) 

International Council of Museums (ICOM) 

Festivals (such as Sydney Festival, Vivid 

Festival, Parramasala) 

Museum professionals 

Individual supporters, donors and sponsors 

Corporate partners 

Western Sydney 

Blacktown Arts Centre 

Bankstown Arts Centre Campbelltown Arts 

Centre Casula Powerhouse Arts Centre 

Western Sydney Parklands Trust  

Penrith Arts Centre 

Penrith Regional Gallery and The Lewers 

Bequest 

Parramatta Artist Studios 

Western Sydney Councils arts and cultural 

divisions (including Parramatta, Blacktown, 

Penrith) 

Western Sydney Arts and Cultural Lobby 

Western Sydney Arts Roundtable 

Urban Theatre Company 

Riverside Theatre 

Ultimo 

Ultimo Community Centre 

The Hub Studio 

Art SHINE 

Internal Stakeholders 
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 Members of Parliament 

>> Premier of NSW  

>> NSW Minister for the Arts  

>> Minister for Western Sydney  

>> Local Member for Parramatta (NSW)  

>> Local Member for Parramatta (Federal)  

Federal 

>> Department of Prime Minister and Cabinet 

(Cities Division) 

Department of the Environment 

Department of Industry, Innovation & 

Science 

Department of Communications and the 

Arts 

Department of Education and Training 

Australia Council 

CSIRO 

Science 

>> Royal Society of NSW  

>> Australian Academy of Science  

>> Australian Science Media Centre  

>> Science and Technology Australia  

>> RiAus  

Professional Bodies 

DIA 

AGDA 

Inspiring Australia 

Royal Australian Historical Society 

Institute of Engineers NSW 

GoodDesign Australia 

Design Festival Reference Group 

Science Festival Reference Group 

Australian Fashion Chamber 

Government and Ministers 

State 

» Department of Premier and Cabinet  

>> Create NSW (Arts NSW)  

>> Create NSW — Arts & Culture Advisory 

Committee  

» Department of Planning and Environment 

» Office of Environment and Heritage 

» Transport for NSW (including Sydney 

Ferries) 

» NSW Treasury 

» Infrastructure NSW 

» Government Property NSW 

» UrbanGrowth NSW (North Parramatta) 

» Government Architect's Office 

» Roads and Maritime Services  

>> Transport for NSW (Light Rail)  

>> Destination NSW  

>> NSW Department of Education  

>> NSW Ministry of Health  

>> Western Sydney Parklands Trust 

>> Heritage NSW  

>> Multicultural NSW  

» Office of NSW Chief Scientist and Engineer 

>> Heritage Council of NSW  

>> Destination NSW 

>> Department of Education  

>> Department of Health  

>> Greater Sydney Commission 

Local 

» City of Parramatta 

» City of Sydney 

>> Western Sydney councils (including 

Blacktown, Penrith, Hills Shire, Liverpool, 

Cumberland, Canterbury Bankstown, 

Hawkesbury City, Fairfield and Blue 

Mountains) 
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Advisory, Business and Tourism 

Transport and Tourism Forum  

Committee for Sydney 

Greater Sydney Commission (and Social  
Panel members) 

Western Sydney Regional Organisation of 

Councils (WSROC) 

Western Sydney Roundtable 

Steering Committees — Parramatta Cultural 

Precinct Project / Relocation 

 

 

Council of Catholic Schools Par 

Local Union Groups 

» - Save the Powerhouse 

>> North Parramatta Residents Action Group  

Public Service Association (PSA) 

Powerhouse Museum Alliance 

>> Pyrmont History Group  

Community Organisations 

Youth 

Sydney & Western Sydney Business 
Chamber 

Western Sydney First 

Western Sydney Leadership Dialogue 

Western Sydney Business Connection 

Parramatta Chamber of Commerce 

Pyrmont Ultimo Chamber of Commerce 

Industry 

Local businesses in Parramatta and Ultimo 

Public 

>> Residents — Western Sydney, Ultimo, 

Sydney 

The broader NSW community 

Professionals in innovation and design, tech 

and creative industries 

Visitors to MAAS sites 

MAAS members  

General public 

Education and Learning 

Media 

» Australian 
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SMH 

Daily Telegraph 

Parramatta Advertiser 

Parramatta Sun 

2GB 

ABC News/ 702 

ArtsHub 

The Guardian 
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Arts and Cultural Sector/Industry Project Steering Committee 

- Local (Ultimo and Western Sydney) Expert Advisory Panel 
MAAS Board of Trustees 

Project Control Group 

Local residents and businesses Other Internal Stakeholders 

State Government 

Local Government 

Federal Government 

Science and Professional bodies Advisory/Business/Tourism Members of NSW Parliament 

 
Youth Aboriginal groups 

CALD Groups 

Other community 
organisations 

Local Union Groups 

Education and Learning 

Media 

 

Influence 

MAAS Staff and Volunteers 

Arts and Cultural Sector/Industry 

4.1 Stakeholder map 

In order to better understand the potential impacts of the project on these stakeholders, the following diagram of stakeholder hierarchy, demonstrating 

stakeholder interest and influence has been developed. 
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4.2 Stakeholder engagement overview and hierarchy 

of stakeholders 

The following table provides an overview of the level of stakeholder engagement (as per the IAP2 

framework) at each phase of the project as identified in section 3.3: 

>> Phase 1: Design competition and pre- Development Application Consultation  

>> Phase 2: Public exhibition of the Development Applications  

>> Phase 3: Engagement to support procurement  

>> Phase 4: Engagement on construction  

>> Phase 5: Staged closure of current Powerhouse Ultimo  

>> Phase 6: Commencement of temporary events/pop ups  

>> Phase 7: Collection move  

>> Phase 8: Completion and first year of operations for both sites.  

This table demonstrates a hierarchy of stakeholders, as guided by the stakeholder map on the 

previous page. 

  Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 
......
 ....,.. 

Phase 6 Phase 7 Phase 8 

Project Steering 

Committee 

Involve Involve Involve Involve Involve Involve Involve Involve 

Expert advisory Panel Involve Involve Involve Involve Involve Involve Involve Involve 

MAAS Board of  

Trustees 

Involve Involve Involve Involve Involve Involve Involve Involve 

MAAS Staff and 

Volunteers 

Involve Involve Involve Inform Involve Involve Involve Involve 

Other Internal 

Stakeholders 

Involve Involve Involve Inform Involve Involve Involve Involve 

  
Federal Government Inform Inform Inform Inform Inform Inform Inform Inform 

State Government Involve Involve Involve Involve Inform Involve Inform Involve 

Members of NSW 

Parliament 

Involve Involve Involve Inform Involve Involve Involve Involve 

Local Government Consult Consult Consult Consult Inform Involve Inform Inform 

  
Arts and Cultural 

Sector/Industry — Local 

Involve Consult Inform Inform Inform Involve Inform Inform 

Arts and Cultural 

Sector/Industry 

Consult Consult Inform Inform Inform Inform Inform Inform 

Science/ Professional 

Bodies 

Consult Consult Consult Inform Inform Inform Inform Inform 
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  Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6 Phase 7 Phase 8 

Local residents and 

businesses 

Consult Consult Inform Consult Consult Inform Inform Inform 

Advisory/Business/ 

Tourism 

Consult Consult Inform Inform Inform Inform Inform Inform 

Lobby Groups Consult Consult Inform Inform Inform Inform Inform Inform 

Aboriginal and Torres 

Straight Islander 

groups 

Consult Consult Inform Consult Inform Consult Inform Inform 

Education, Learning 

and Youth 

Consult Consult Inform Inform Inform Consult Inform Inform 

CALD Groups Consult Consult Inform Inform Inform Consult Inform Inform 

Other Community Consult Consult Inform Inform Inform Consult Inform Inform 

  
Media Inform Inform Inform Inform Inform Inform Inform Inform 

 

As demonstrated by the table above, the key project phase for broad engagement will be Phases 1 

and 2. Further consultation and engagement will also be required particularly with the local 

community during the construction phase, and wider engagement undertaken upon the closure; 

temporary events; move and opening of the New Museum/s. 
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Confusion about 

what has happened 

to date and what 

will happen going 

forward 

>> 

Cost >> 

>> 

Delivery of the New >> 

Museum in 

Western Sydney >> 

5 Issues, responses and risk 
management 

5.1 Issues and responses 

The following tables outlines the issues that have been identified as potential or actual issues raised 

by the community and stakeholders. A holding statement response has been developed for each to 

enable a consistent response from all of the Project Team. As these issues evolve, the responses will 

be updated. 

Issue Response 

The NSW Government is committed to establishing the flagship campus of the 

Museum of Applied Arts and Sciences in Western Sydney. The museum will grow 

and promote an accessible and diverse arts and cultural environment, and will be 

on the cutting edge of science and technology. To deliver the best possible 

Museum, an Extended Final Business Case has been established to ensure all 

possible options are investigated, tested and analysed. 

The NSW Government through the development of the Extended Final Business Case, 

is investigating all options, including the potential for an arts and cultural space in 

Ultimo that includes consideration of keeping some MAAS presence at the current 

Powerhouse Museum site. 

The Extended Final Business Case is due for completion in the second half of 2017. 

The Powerhouse Museum remains open, and will continue to operate in Ultimo for 

many years yet. World premiere exhibitions and vibrant programming is planned 

through until early 2020. 

The New Museum in Western Sydney and the arts and cultural space in Ultimo is 

projected to open in 2023. 

The detailed Extended Final Business Case will determine the cost of the building 

and operating a new iconic institution for Western Sydney, for an arts and cultural 

space in Ultimo that includes consideration of keeping some MAAS presence in 

Ultimo. 

Arts and culture are key contributors to our economy, with the ABS estimating key 

cultural and arts sectors contributing over $4.5 billion annually to the NSW economy. 

A diverse arts and cultural sector is essential for a vibrant and strong economy, and 

makes NSW an even better place to live, work and visit. 

The New Museum in Western Sydney will be procured via a design and construct 

tender. 

A precinct masterplan is being completed to provide more guidance on how the 

New Museum will sit within the precinct. 

 
Benefit to the 

community/benefits  

» A diverse arts and cultural environment with facilities that everybody can enjoy is 

critical for a vibrant and creative NSW. It will contribute to our understanding of 
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Issue Response 

to the arts and  

cultural sector 
ourselves in the world, provide opportunities for learning, boost the growth of our 

creative industries and help to develop new audiences. 

» It is important that all communities across NSW have access to participate in and 

enjoy the State's dynamic and vibrant arts and cultural sector. 

» The New Museum in Western Sydney could deliver world-class opportunities for 

education and research, alongside exhibition space, and space for social and 

digital interaction and exchange. 

» The New Museum will boost economic growth in the region, creating new jobs and 

partnership opportunities. 

Closure of the  

Ultimo site 

» The Ultimo site will remain open through to 2020. 

» There will be a plan in place for temporary events/pop ups that wil l commence 

in 2020 when the Ultimo site closes for construction of the arts and cultural 

presence. 

The project brief » Extensive consultation with stakeholders will continue to progress, including 

Parramatta City Council, City of Sydney and MAAS members and staff in preparing a 

comprehensive project brief for the New Museum in Western Sydney and the arts 

and cultural space in Ultimo and their positions in their relevant precincts. 

Flooding at the  

Parramatta site 

» Engineering studies have been undertaken as part of the planning process, to 

address the potential for flooding on the site. The Extended Final Business Case will 

be informed by the study findings, and appropriate design mitigation measures will 

be put in place to ensure the sustainability of the New Museum. 

Built form: how the 

development/s will 

be integrated into 

the surrounding 

areas; building 

envelopes and land 

uses; visual 

impacts; 

landscaping; and 

public domain 

works and 

improvements. 

' Development of the Extended Final Business Case has considered these elements 

as part of the planning process. Each of these elements will be considered in 

further detail through the design concept stage and in the preparation of 

documentation to support the Development Application. There will be many 

opportunities through the project/s lifecycle to review technical reports that 

support each of these elements and to provide feedback. 

Potential heritage 

impacts 

» The preservation of heritage impacts is a key priority and we will consult with 

heritage groups in the planning for the New Museum in Western Sydney and the 

arts and cultural space in Ultimo to ensure this. 

» A Heritage Impact Statement will be prepared as part of the EIS to identify potential 

impacts and proposed avoidance and mitigation measures in accordance with 

relevant State and Commonwealth legislation and guidelines. 

» Aboriginal sites will be identifies as recorded in or near the sites with further 

archaeological investigations to be undertaken as part of the EIS. 

Environmental  

issues 

» A detailed ecological assessment will be undertaken as part of the EIS to identify 

any impacts and to outline the proposed avoidance, mitigation and management 

measures. 
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 The proposed demolition of the existing car park on the Parramatta site and 

construction of the New Museum on the site will have impacts including: 

> Traffic in terms of truck and other vehicle movements 

> Air quality in terms of generation of dust 

> Noise and vibration associated with the use of machinery and equipment for 

demolition and associated earthworks 

> Waste, including generation of building material and other waste and the need for 

appropriate disposal 

> Stormwater and water quality, including potential runoff and sedimentation 

associated with demolition activity. 

We are aware of these impacts and will take the necessary steps to minimise them 

with the Development Application and EIS identifying each impact together with 

proposed mitigation and management strategies in a draft Demolition Management 

Plan and a Construction Management Plan. 

Demolition and 

impacts 

>> 

>> 

 Strong messaging delivered to the public, media and other 

stakeholders that it is 'business as usual' at the Ultimo site 

and the New Museum will not be open until 2023. 

Broad public consultation and information based engagement 

exercises to ensure people are aware of the project facts. 

Confusion and misinformation 

around the project, including 

perception that the Ultimo site is 

now closed 

Engage with key stakeholders and the community early and 

often in order to develop an understanding of and address 

concerns. 

Stakeholders and community are 

unsupportive of the project 

Strong messaging delivered to the public, media and other 

stakeholders that this project presents a major opportunity to 

deliver a world class, 21st Century museum in Western 

Sydney that will meet the needs and aspirations of the 

community and create an exciting new destination for the 

people of NSW and beyond. 

Implementation of broad reaching engagement program to 

ensure feedback is received on the project from the Western 

Sydney community and stakeholders, and designs are place-

specific. 

Perception that something 'less' 

is being delivered to Parramatta 

Perception that the absence of 
Government messaging 

indicates a lack of commitment to 

the project or that the project will 

be/is delayed 

Strong messaging delivered to the media, stakeholders and 

public to reaffirm Government's commitment to investing in the 

future of Western Sydney and NSW by establishing a New 

Museum in Parramatta with a projected opening of 2022 

Issue Response 

5.2 Risk management 

The following table outlines some of the key communications and engagement risks for the project 

throughout its duration, as well as identifying mitigation strategies, included in the engagement 

program, which will be used to minimise or defer these risks. 

Risk Mitigation Strategy 
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Risk Mitigation Strategy 

Ensure website is reflective of current messaging and updated 

to demonstrate continued progress. 

Negative stakeholder and 

community sentiment could 

potentially undermine the 

proposed approach — resulting 

in a missed opportunity for the 

people of Western Sydney and 

NSW 

Strong messaging delivered to the public, media and other 

stakeholders that the project can provide a catalyst for the 

social, cultural and economic growth of the region and 

highlight the benefits of the New Museum for the community 

at the regional level and more broadly. 

The engagement process will ensure that stakeholder and 

community concerns are understood and responded to by the 

project. Seek to capture diverse voices from Western Sydney 

that are reflective of the community's profile —including 

business and creative communities. 

Potential agitation in the media; 

negative media coverage 

Proactive, clear, positive and transparent messaging delivered 

to media as information becomes available. 

Highlight the importance of arts and culture for our 

community and the value that is recognised by Government 

as demonstrated by commitments to the arts and cultural 

sector. 

Consider opportunities (for Government as well as third-party 

endorsements) to champion the project in the media and 

among stakeholders. 

Create connections within Western Sydney — 'Cultural Heroes' 

from the community — engage with local media to develop 

tailored articles to champion the project. 

Provide editorial content to local and metropolitan 

publications, industry magazines and newsletters. 

The lack of Government media 

presence leaves a vacuum filled 

by continued debate and 

opponents of the move to 

Parramatta, which has 

overshadowed any focus on a 

New Museum based in 

Parramatta for the whole of 

Sydney, NSW and Australia. 

Proactive, timely and clear messaging delivered to media and 

stakeholders as information becomes available; consider 

opportunities (for Government as well as third-party 

endorsements) to champion the project in the media and 

amongst stakeholders. 

Unrealistic community  

expectations around the  

planning and consultation  

process 

Deliver clear and timely information to stakeholders through a 

range of methods including discussion sessions, pop-ups, e-

newsletter and website content around the engagement 

process, and opportunities to provide feedback. 

Any perceived withholding of 

information will damage 

stakeholder relationships 

Engage with stakeholders early and regularly; deliver relevant 

and timely information as it becomes available; consultation 

with stakeholders during each phase of the project; outline 

planning and consultation process and clearly define scope of 

influence upfront, to manage expectations. 

Stakeholders receive differing 

messages 

Develop key messages document that contains core 

messages and messages that are specific to each phase of 

consultation. Ensure all staff undertaking consultation on the  
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Risk Mitigation Strategy 

  project are briefed on key messages and provided with a copy 

of the document and any updates. 

Clearly identify who will manage which relationships to ensure 

that key stakeholders receive consistent messages from a 

consistent source. 

Record all meetings with stakeholders to ensure duplication is 

not taking place 

Unrealistic expectations about 

how the community will be 

involved in designing the New 

Museum/s 

Be clear and upfront in communications about the level of 

engagement and what people do and do not have the ability 

to influence in decision making. 

Risks of not consulting with 

CALD or Aboriginal and Torres 

Straight Islanders 

Ensure CALD and Aboriginal and Torres Straight Islanders are 

specifically identified in the Communications and Engagement 

Strategy for each phase of the project. Where appropriate 

consult with local representative CALD groups and Aboriginal 

and Torres Straight Islanders people to gain their input into the 

engagement technique design best suited for individual 

circumstances. 

Loss of specialist and/or 

knowledgeable members of the 

MAAS workforce 

Implementation of the Workforce Relocation Change Strategy 

outlined in section 16.1 and the Workforce Transformation 

Change Strategy outlined in section 16.3. 

Negative reactions to by MAAS 

staff workforce changes 

Implementation of the Workforce Relocation Change Strategy 

outlined in section 16.1. 

Drop in productivity of MAAS 

staff due to unclear roles and 

expectations 

Implementation of the Workforce Relocation Change Strategy 

outlined in section 16.1. 

Increase in worker's 

compensation or stress leave 

caused by an extended period of 

intense change 

Implementation of the Workforce Engagement Change 

Strategy in section 16.2. 

Disengagement of MAAS 

workforce not working on or in 

the new business 

Implementation of the Workforce Engagement Change 

Strategy in section 16.2. 

Non-collaborative working by 

MAAS staff 

Implementation of the Workforce Transformation Change 

Strategy outlined in section 16.3. 

The MAAS workforce is ill 

prepared for what is required of 

them to service the new 

business model 

Implementation of the Workforce Transformation Change 

Strategy outlined in section 16.3. 
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Finalisation of the business case for the project, CIPMO will be running a design 

itect to support the delivery of the New Museum in Western Sydney. From a it 

perspective, a design competition can be an exciting milestone for stakeholders, 

ling of the shape and form for the new space. Largely the design competition of 

ing' stakeholders of competition progress and outcomes, with a strong focus on 

ng noting that the planning process will take place following the competition to .e 

considerate of environmental and social impacts. 

winning architect a comprehensive planning process would be required for the 

ikeholder involvement and consultation. This would ensure that the design by 

stakeholders, including staff, the local community and other government dertaken 

on planning for both the site in Ultimo and Parramatta. 

this phase of the project are likely to include: announcement of design competition, 

cement of winning architect, draft design consultation, environmental impact design 

consultation. 

to take place in 2018.  

igement objectives 

ies for stakeholder engagement. 

planning approvals process and encourage community participation. 

ness and understanding about the project benefits and outcomes. 

ars and community on engagement to date and how their feedback was used. 

considered in the development of the both sites and their feedback is being 

ongoing broad reaching communications activities would also be undertaken, in 

hannels outlined, these include: 

enerate excitement about the project. 

excitement about the project through the design competition and selection of  

ending the New Museum in Western Sydney is part of a precinct wide approach to 

pportunities in Parramatta. 

dic facing communications including media commentary. 

as usual for the Powerhouse Ultimo and supporting the museum now. 

» Presentations, talks and project events. 

Reporting key consultation periods to ensure feedback is document and considered in plannin 

Stakeholder engagement at a glace 
 

Phase 1 

Project Steering Committee Involve Regular briefings 

Input into key project decisioi 

Expert Advisory Panel Involve Regular briefings 

Input into key project decisior 

MAAS Board of Trustees Involve Regular briefings 

Representation on Project Ste 

MAAS Staff and Volunteers Involve Ongoing direct staff communi 

Meetings of the Staff Consult 

Hold forums/briefings on regi. 

Staff input into draft plans via 

Other Internal Stakeholders Consult Ongoing direct communicatioi 

Input into draft plans via briel 

  
Federal Government 

Inform 

Offer briefings 
  

State Government 
Involve 

Offer briefings 

Selected representation on Pr  

Input into draft plans via wort  

Offer opportunities to be invo 

Members of NSW Parliament 
Consult 

Offer briefings 

  

Local Government 
Consult 

Offer briefings 

Input into draft plans via wort 

Disseminate relevant project i 

Agencies nominated in SEARS 
Involve 

Offer briefings Input into draft plans via wort 

  
Arts and Cultural Sector/Industry 

— Local 
Involve Offer briefings 

Input into draft plans via com 

Arts and Cultural Sector/Industry Consult Offer briefings 

Industry events — presentatio 

Science/ Professional Bodies 
Consult 

Offer briefings 
  

  
Local residents and businesses Consult Offer briefings/forums (imme( 

Input into draft plans via delft 
Community Information Sessi 

Advisory/Business/  

Tourism 

Consult Offer briefings 

Project presentations e.g. at 1 

Forum leaders luncheon, Corr 

Business Chamber Networkin( 

Lobby Groups Consult 
Offer briefings 



        Traditional media engagement strategy 
Involvement in key project announcr nts 

  Inform  

      
 

iers, internal community and media to announce the selected architect [and 

incept]. 

the architect [and high-level concept design], potentially including: 

)f the design 

1:t (registered event). 

iuncement, including a media release, series of op eds (e.g. jurors (if any), 

nedia opportunities. 



to be responded to by the project team. 

undertake supporting consultation activities throughout this period. These actives 

will ons from the community, provide the opportunity for the CIMPO to correct any 

isupporters of the project of the opportunity to provide a formal submission to the -

id Environment. 

es for this phase of the project are likely to include: commencement and close of -id 

approval of final designs and planning determination. 

to take place in 2018. 

engagement objectives 

if Planning and Environment's requirements for community consultation with clearly 

inclusive methods of engagement. 

design to stakeholders along with impact assessments completed as part of the EIS 

back from the community and stakeholders on the MAAS project and its potential 

mitigation measures. 

(eholders and community on engagement and planning outcomes and how their  

3 and supporters of the museum are aware and engaged with finalisation of designs. is 

activities 

roject, ongoing broad reaching communications activities would also be undertaken, in 

e.cific channels outlined, these include: 

!rial and Departmental) and media events at key project milestones 

isite 

-opriate platforms regarding key project milestones and opportunities for community  

display, including updated renders 

bmissions to the EIS. 

es would also be carried out as directed by the Department of Planning. 

taken throughout the consultation process to ensure feedback is document and on of 

plans. 

Expert Advisory Panel Involve r\Cyuical Ln !GUI iy 

Input into key project decisic 

MAAS Board of Trustees Involve Regular briefings 

Representation on Project St( 

MAAS Staff and Volunteers Involve Ongoing direct staff commun 

Meetings of the Staff Consult 

Forums/briefings for staff 

Ongoing direct communicatic 

Input into final designs via bi 
Other Internal Stakeholders Involve 

  
Federal Government Inform Formal notification letter 

State Government Involve Formal notification letter 

Offer briefings 
Representation on Project Stt 

Members of NSW Parliament Involve Formal notification letter 

Offer briefings 

Offer opportunity to be invol' 

Local Government Consult Formal notification letter 

Offer briefings 

Disseminate relevant project 

Agencies nominated in SEARS Consult Offer briefings 

  
Arts and Cultural 

Sector/Industry — Local 

Consult Formal notification letter 

Offer briefings 

Arts and Cultural  
Sector/Industry 

Consult Offer briefings 
Project presentations at key i 

Science/ Professional Bodies Consult Offer briefings 

  
Local residents and businesses Consult Community Information Sess 

Advisory/Business/  

Tourism 

Consult Offer briefings 

Project presentations e.g. at 

leaders luncheon, Committee 

Chamber Networking events 

Lobby Groups Consult Offer briefings 

Aboriginal and Torres Straight 

Islander groups 

Consult Indigenous stakeholder enga 

Offer briefings 

Education, Learning and Youth Consult Principals Leadership Group i 

Youth forum 

CALD Groups Consult 
Community Information Sess 

Continue to provide project ii 

different languages 

Other Community Consult Pop up information sessions 

Community Information Sess 

Online survey 

 

 



iujeut. riujeu_5 IVJvv will ue looking Tor partners to neap Puna tne New Museum in 

n Ultimo. Engagement will be undertaken to support procurement ivities as well as  

)ject program. This includes continuing to build awareness about thy, project and 

id ensuring the public are aware of the continued operations of the existing museum 

used on industry and will involve lower levels of engagement from the community and 2s 

for this phase of the project are likely to include: announcement of call for tenders 

is expected to take place in 2019.  

engagement objectives 

iderstands the engagement opportunities through the procurement process.  

ss and excitement about the project through the industry engagement process.  

and stakeholder enquiries regarding the project are managed and resolved 

and supporters of the museum are aware and engaged with the procurement is 

activities 

-lase of the project it is important that an industry briefing session is held during This 

will provide potential contractors with a detailed understanding of the project strengthen 

responses from industry. 

roject, ongoing broad reaching communications activities would also be undertaken, in 

channels outlined, these include: 

!rial and Departmental) and media events at key project 

milestones site 

address established to deal with direct enquiries (managed by Project NSW). 

ndertaken for consultation activities to ensure feedback is considered in procurement 

 ,....,. .... 

Project Steering Corn -'-tee Involve Regular briefings 

Input into key project decisic 

Expert Advisory Panel Involve Regular briefings 

Input into key project decisic 

MAAS Board of Trustees 
Involve 

Regular briefings Representation on Project Sti 

MAAS Staff and Volunteers Involve Ongoing direct staff commun 
Meetings of the Consultative 
Staff input into procurement 

Other Internal Stakeholders Involve Ongoing direct communicatic 
Input into procurement via b 

    
Federal Government Inform 

Informal notifications (e.g. pl 

State Government 
Involve 

Offer briefings Representation on Project Sti 

Members of NSW Parliament 
Involve 

Offer briefings Offer opportunity to be invoh 

Local Government Consult Informal notifications (e.g. pl 

Offer briefing 

Disseminate relevant project 

  
Arts and Cultural 

Sector/Industry — Local 

Inform 
Industry briefing session 

Informal notifications (e.g. pl 

Arts and Cultural  

Sector/Industry 

Inform 
Informal notifications (e.g. pl 

Science/ Professional Bodies Consult Offer briefings to support prc 

  
Local residents and businesses Inform Informal notifications (e.g. pl 

Advisory/Business/  

Tourism 

Inform 
Industry briefing session 

Informal notifications (e.g. pl 

Lobby Groups Inform 
Informal notifications (e.g. pl 

Aboriginal and Torres Straight 

Islander groups 

Inform Notification through appropri 

Education, Learning and Youth Inform Informal notifications (e.g. pl 

CALD Groups Inform Informal notification (e.g. ph 

Continue to provide project ii 

different languages 

Other Community Inform 
See general communications 

      

.......4:-.   Traditional media enciaciemei 

 

 



the two sites, engagement will be led by Projects NSW and will strongly focus on ity 

relations through proactive engagement. This will help to minimise impacts from 

concerns from local residents and businesses, and support the successful delivery of 

Cant aim of engagement in this phase is to provide regular updates on the progress 

of ular updates stakeholders and the community will remain aware of the status of 

g the opening of both sites. 

es for this phase of the project are likely to include: sod turning, lock up, and other 

!pendent on design and construction program (e.g. topping out). 

o take place between 2019 — 2022.  

engagement objectives 

es for notifying stakeholders and the community about potential impacts from works, 

complaints management process. 

le advanced notice to local businesses and residents about early works.  

ie advanced notice, including direct contact where required, to local businesses about on 

activities, including changes the Ultimo operations as appropriate. 

and stakeholder enquiries regarding the project are managed and resolved 

3 and supporters of the museum are aware and engaged with the construction  

is activities 

roject, ongoing broad reaching communications activities would also be undertaken, in 

ecific channels outlined, these include: 

!rial and Departmental) and media events at key project milestones 

isite 

da te  

-opriate platforms regarding key project milestones  

email (also noted specifically for local residents and business) 

e Manager to deal with demolition and construction enquiries. 

ndertaken on a regular basis throughout the construction period to cifectively manage 

Expert Advisory Panel Involve ,....., ‘..,,,,,,,9  
Input into key project decisic 

MAAS Board of Trustees 
Involve 

Regular briefings Representation on Project Stt 

MAAS Staff and Volunteers Inform 
Ongoing direct staff commun 

Meetings of the Consultative 

Staff input into ongoing oper 

and future MAAS activities 

Other Internal Stakeholders Inform Ongoing direct communicatic 
Input into ongoing operation, 
future MAAS activities 

  
Federal Government Inform 

Informal notifications (e.g. pl 

State Government 
Involve 

Offer briefings Representation on Project St( 

Members of NSW Parliament 
Inform 

Offer briefings Offer opportunity to be invol\ 

Local Government Consult 
Informal notification (e.g. ph 

Offer briefing 

Disseminate relevant project 

  
Arts and Cultural 

Sector/Industry — Local 

Inform 
Informal notifications (e.g. pl 

Arts and Cultural  

Sector/Industry 

Inform 
Informal notifications (e.g. pl 

Science/ Professional Bodies Inform Informal notifications (e.g. pl 

  
Local residents and businesses Consult Community impacts notificati 

Project phone line and email 

Advisory/Business/  

Tourism 

Inform 
Informal notifications (e.g. pl 

Lobby Groups Inform 
Informal notifications (e.g. pl 

Aboriginal and Torres Straight 

Islander groups 

Consult 

Consultation during construe 

Notification through appropri 

Education, Learning and Youth Inform Informal notifications (e.g. pl 

CALD Groups Inform 
Informal notification (e.g. ph 

Continue to provide project ii 

different languages 

Other Community Inform 
See general communications 

      

Media Inform 
Traditional media engagemei 

Involvement in key project a 

 

 



regarding the future of the site at Ultimo, existing MAAS offices, di- 19ys and Dr 

relocation to the new site. Engagement as part of this phase will ,cus on a nt 

Ultimo chapter of MAAS and the future site at Parramatta. 

of the closure of the current Ultimo site, that staff will be relocated to temporary 

ling in Parramatta and Ultimo are completed. This will allow staff to continue  

( pop up exhibitions and relevant planning for the new site. 

ne in the project, it is important that key facts around closure date and time, as well for 

staff and cultural offerings are clearly outlined well in advance. 

es for this phase of the project are likely to include: announcement of the closure date . 

Engagement will be led by MAAS during this phase. 

ierhouse site in Ultimo is expected to take place in early 2020.  

engagement objectives 

f when the Powerhouse will close and what temporary events/pop ups will be in place. and 

stakeholder enquiries regarding the project are managed and resolved 

3 and supporters of the museum are aware, engaged and have an opportunity to be ng 

for the closure of the site, temporary arrangements and for Phase 6 activities. 

is activities 

roject, ongoing broad reaching communications activities would also be undertaken, in 

acific channels outlined, these include: 

trial and Departmental) and media events at key project milestones 

(site 

Ippropriate platforms regarding the closure of the site and alternate offerings 

e for one-week prior and one-week post Powerhouse closure to provide information 

tents/pop ups. 

) celebrate the closure of the current Powerhouse site in Ultimo through an is 

event will provide staff, stakeholders and the community with the opportunity to ter of 

the organisation and get excited about opportunities at the new site. 

Phase 5 

Project Steering Comb—ittee Involve Regular briefings 

Input into key project decisic 

Expert Advisory Panel Involve Regular briefings 

Input into key project decisic 

MAAS Board of Trustees 
Involve 

Regular briefings Representation on Project St1 

MAAS Staff and Volunteers Involve Ongoing direct staff commun 

Meetings of the Consultative 

Staff input into closure and ti 

internal workshop 

Other Internal Stakeholders Involve Ongoing direct communicatic 
Input into closure and tempc 
briefings/workshop 

  
Federal Government Inform Formal notifications 

State Government 
Inform 

Offer briefings Representation on Project St( 

Members of NSW Parliament Involve Offer briefings 

Offer opportunity to be invol\ 

Local Government Inform Formal notifications 
Offer briefing 

Disseminate relevant project 

  
Arts and Cultural 

Sector/Industry — Local 

Inform Formal notifications 

Arts and Cultural  

Sector/Industry 

Inform Formal notifications 

Science/ Professional Bodies Inform Formal notifications 

  
Local residents and businesses Consult Formal notifications 

Project phone line and email 

Advisory/Business/  

Tourism 

Inform Formal notifications 

Lobby Groups Inform Formal notifications 

Aboriginal and Torres Straight 

Islander groups 

Inform Notification through appropri 

Education, Learning and Youth Inform Formal notifications 

CALD Groups Inform Formal notifications 
Continue to provide project ii 
different languages 

Other Community Inform 
See general communications 

 

 



engagement overview 

between the closure of the current site in Ultimo and the opening of the new site in 

that a series of temporary or pop up cultural events will be run by MAAS across int 

phase for the organisation to ensure ongoing community awareness of the role of 

offering. MAAS offering at the Museums Discovery Centre will also be strengthened 

taff will be located at temporary offices during this time in order to deliver these plan 

for the opening of the new site in Parramatta. 

es for this phase of the project are likely to include: opening of various temporary/pop It in 

this phase will be led by MAAS. 

s are expected to continue between early 2020 and 2022.  

engagement objectives 

!urn users and internal staff on opportunities for temporary events/pop ups. 

f what temporary events/pop ups are available. 

f the interim arrangements. 

:eers can continue their work with the organisation and are supported during this that 

staff and volunteers are engaged in planning for the new site. 

ie museum are aware and engaged with temporary arrangements and events. 

:ionships which will allow the successful launch of the new venue/s. 

is activities 

roject, ongoing broad reaching communications activities would also be undertaken, in acific 

channels outlined, these include: 

!rial and Departmental) and media events at key project milestones 

isite 

-opriate platforms regarding temporary events/pop ups  

strategy. 

ndertaken for consultation activities to ensure feedback is document and considered in of 

temporary events/ pop ups, as well as in staff planning for the new site. 

Stakeholder Engagement 

Phase 6 

Project Steering Committee 
Involve 

Regular briefings Input into key project decisic 

Expert Advisory Panel Involve Regular briefings 

Input into key project decisic 

MAAS Board of Trustees 
Involve 

Regular briefings Representation on Project St' 

MAAS Staff and Volunteers Involve 
Ongoing direct staff commun 

Meetings of the Consultative 

Staff input into interim arran! 

site via internal workshop/for 

Other Internal Stakeholders Involve . 
Ongoing direct communicatic  

Input into interim arrangeme  

via internal workshop — via fr 

  
Federal Government 

Inform 

Offer briefings 
  

State Government 
Involve 

Offer briefings Representation on Project St 

Members of NSW Parliament 
Involve 

Offer briefings Offer opportunity to be invoIN 

Local Government 
Involve 

Offer briefings 

Input into temporary events/ 

Disseminate relevant project 

  
Arts and Cultural 

Sector/Industry — Local 

Involve 

Offer briefings 

Input into temporary events/ 

Arts and Cultural  

Sector/Industry 

Inform 

Offer briefings 

Industry events, for example 

Science/ Professional Bodies 
Inform 

Offer briefings 
  

  
Local residents and businesses Inform Formal notifications 

Advisory/ Business/  

Tourism 

Inform 
Formal notifications 

Project presentations e.g. at 

leaders luncheon, Committee 

Chamber Networking events 

Lobby Groups Inform 
Formal notifications 

Aboriginal and Torres Straight 

Islander groups 

Consult Notification through appropri 
Focus groups on temporary E 

Education, Learning and Youth Consult Notification through appropri 
Focus groups on temporary E 

CALD Groups Consult 
Focus groups on temporary c 

Continue to provide project ii 
lanni ianac 



:he delivery of the New Museum is the move of the MAAS collectior the new site in ve 

moving the collection from storage, after being removed from tht. bite in Ultimo to 

ertainty about the security of significant collection items and excitement about 

ite. This phase of the project will be more focused on informing stakeholder and the 

in move. 

as for this phase of the project are likely to include: commencement of collection 

phase will be led by MAAS. 

lected to take place in 2022-2023.  

engagement objectives 

the new site in Parramatta and the arts and cultural space at Ultimo and excitement for 

display of the museum's collection. 

museum's collection. 

the safety and security of important cultural items. 

engagement around operational activities at the new site.  

ie museums ongoing presence in Ultimo.  

is activities 

roject, ongoing broad reaching communications activities would also be undertaken, in 

acific channels outlined, these include: 

!rial and Departmental) and media events at key project milestones 

)site 

. . . . , , , • • • z i n r • • • •  •  . 1 . 0 • • •  • • • •  

Phase 7 

Project Steering Comt...ctee 
Involve 

Regular briefings Input into key project decisic 

Expert Advisory Panel Involve Regular briefings 

Input into key project decisic 

MAAS Board of Trustees 
Involve 

Regular briefings Representation on Project Sti 

MAAS Staff and Volunteers Involve Ongoing direct staff commun 
Meetings of the Consultative 
Staff input into collection mo 

Other Internal Stakeholders Involve Ongoing direct communicatic 
Input into collection move viz 

      
Federal Government Inform Informal notifications (e.g. pl 

State Government 
Inform 

Offer briefings Representation on Project St( 

Members of NSW Parliament 
Involve 

Offer briefings Offer opportunity to be invol\ 

Local Government Inform 
Informal notifications (e.g. pl 

Offer briefing 

Disseminate relevant project 

  
Arts and Cultural 

Sector/Industry — Local 

Inform 
Informal notifications (e.g. pl 

Arts and Cultural  

Sector/Industry 

Inform 
Informal notifications (e.g. pl 

Science/ Professional Bodies Inform Informal notifications (e.g. pl 

  
Local residents and businesses Inform Informal notifications (e.g. pl 

Advisory/Business/  

Tourism 

Inform 
Informal notifications (e.g. pl 

Lobby Groups Inform 
Informal notifications (e.g. pl 

Aboriginal and Torres Straight 

Islander groups 

Inform Notification through appropri 

Education, Learning and Youth Inform Informal notifications (e.g. pl 

CALD Groups Inform 
Informal notification (e.g. ph 

Continue to provide project ii 

different languages 

Other Community Inform See general communications 

      



to will also be an important transition for internal stakeholders and it is essential that and 

supported during the opening and first year of operations at the new site. 

eriod is expected to be transitioning towards marketing for the new site and offering at 

ntribution of stakeholders and the community to the project and providing the 

Iders to be involve in this significant milestone. 

as for this phase of the project are likely to include: opening of the new site at 

nt of cultural offering at Ultimo and celebration of first year of operations at the new 

)hase will be led by MAAS. 

ject and first year of operations are expected to take place in 2023-2024. 

engagement objectives 

:rom delivery to operation. 

le notice, including direct contact where required, to local businesses, residents, road am 

about the New Museum. 

3 and supporters of the museum are aware and engaged 

of offerings at Parramatta and Ultimo, with a transition to marketing activities. is 

activities 

roject, ongoing broad reaching communications activities would also be undertaken, in 

ecific channels outlined, these include: 

!rial and Departmental) and media events at key project milestones 

'site 

.
opriate platforms regarding key project milestones  

.trategy.
 

could be planned to accompany the opening of the new site at Parramatta as well as 3 

event will provide an opportunity to recognise the contribution of stakeholders and ect as 

well as celebrate the success of the project. 

Expert Advisory Panel Involve KtyUlcIr onenrigs 

Input into key project decisic 

MAAS Board of Trustees 
Involve 

Regular briefings Representation on Project Sti 

MAAS Staff and Volunteers Involve Ongoing direct communicatic 

Meetings of the Consultative 

Staff input into opening arrar 

workshop 

Other Internal Stakeholders Involve Ongoing direct staff commun 
Input into opening arrangem 

  
Federal Government Inform Formal notifications 

State Government 
Involve 

Offer briefings Representation on Project Sti 

Members of NSW Parliament 
Involve 

Offer briefings Offer opportunity to be invol\ 

Local Government Inform Formal notifications 
Offer briefing 

Disseminate relevant project 

  
Arts and Cultural 

Sector/Industry — Local 

Inform Formal notifications 

Arts and Cultural  

Sector/Industry 

Inform 
Formal notifications 

Science/ Professional Bodies Inform Formal notifications 

  
Local residents and businesses Inform Formal notifications 

Advisory/Business/  

Tourism 
Inform Formal notifications 

Lobby Groups Inform 
Formal notifications 

Aboriginal and Torres Straight 

Islander groups 

Inform Notification through appropri 

Education, Learning and Youth Inform Formal notifications 

CALD Groups Inform 
Formal notifications 

Continue to provide project ii 

different languages 

Other Community Inform 
See general communications 

      

Media Inform 
Traditional media engagemei 

Involvement in key project al 

 

 



14 Communications and engagement 

tools and techniques 

Throughout the development and delivery of the project a variety of communications and engagement 

techniques will be required to ensure appropriate engagement with stakeholder as identified in the 

stakeholder engagement table in the previous section. 

The following table outlines these engagement techniques and how they will be used during the 

project 

Engagement techniques 

Stakeholder briefings to be held as required to provide key stakeholders with updates on the 

project as required, e.g. at the beginning or end of a project phase. 

Project webpage https://new.maas.museum/ — to be hosted and maintained as part of the 

existing MAAS website, to serve as a one stop shop for all information about the project and to 

enable online community feedback. 

Project e-newsletter to keep people informed about the project and opportunities to have their 

say. The e-newsletter will be promoted through the webpage. It will be distributed to key 

stakeholders and people who have registered an interest in the project. 

Project flyers/fact sheet to be handed out at engagement events and through distribution 

channels such as local MPs, Chambers of Commerce and councils, to raise awareness of the 

project, provide updated information and encourage people to find out more by visiting the 

project website. 

Advertising across appropriate platforms (print, social) to be placed at key milestones, to inform 

people about activities and opportunities to provide input, for example during the Phase 2 

consultation. 

Social media strategy to promote support for the project and opportunities to provide input. A 

dedicated hashtag created for the project will promote participation and enable tracking of the 

strategy and community / stakeholder feedback. 

Traditional media strategy working with the MAAS public relations consultant, a media strategy 

will be developed for key announcement during the development and delivery of the project, to 

ensure the community are aware of project progress. Defensive media strategies will also be 

developed as required. 

Pop-up sessions staged high traffic locations around Parramatta (e.g. Parramatta Rail Station, 

Parramatta Park and the Church Street eat street area), Western Sydney and Ultimo on week 

days and weekends. These activities will be delivered in the format of a public display and 

distribution of project flyers, and are designed to provide broad public information on the project 

and/or to capture feedback. It is not intended that these pop-ups are advertised. 

Online survey throughout the project online surveys will be used to capture broad feedback, 

ensuring the opportunity for participation from a diverse range of stakeholders. These surveys 

will be hosted on the project website and promoted through communications channels. 

1800 Information Line — once the project is under construction in Phase 4, it will be essential to 

effective project delivery that a 1800 information phone line is established to manage any  
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Engagement techniques 

concerns from the community in regards to construction works. Concerns will then be managed 

with the construction team. Prior to this the existing contact points through CIPMO will be 

appropriate. 

Focus groups — a series of focus groups will be held to present information about the New 

Museum and the arts and cultural space in Ultimo that considers keeping some MAAS presence 

and obtain feedback from culturally and linguistically diverse members of the community. 

Sessions will be held with people (including young people) from many cultural groups such as 

Arabic, Vietnamese, Korean, Hindi and Chinese communities. Language aides or interpreters 

will be engaged to support these discussions, as needed. A youth focus group will also be 

established. 

Community information sessions — Community information sessions will be held during the 

planning phases of the project to provide members of the local community with the opportunity to 

meet the project team, find out more about the proposed development and discuss any issues they 

may have. 

Indigenous stakeholders — We will consult with the MAAS ATSI Advisory committee and local 

Indigenous Groups at Parramatta and Ultimo to determine appropriate consultation methodology. 

To be undertaken during Phase 1 of the project and then methodology rolled through all phases of 

the project. 

Direct communications with volunteers and visitors — MAAS will promote opportunities for 

input among volunteers and visitors. This could include meetings, briefings and email updates. 

MAAS Staff Consultative Committee — As identified in the Change Management plan for the 

project, it is important that a consultative committee for staff be established to provide feedback 

on matters relating to staff engagement during the project, as well as the broader project. This 

committee would have the responsibility of reporting back to other MAAS staff members. 

Direct communications with staff to support ongoing communication about the project and 

the move to Ultimo, MAAS will establish direct communications with staff on a regular basis such 

as meetings, briefings and email updates. One-to-one meetings will also be held as required. 

Engagement reporting — ensuring public and stakeholder feedback is recorded and considered 

during the development of the project, engagement reporting will be undertaken at key phases of 

the project. This will include qualitative and quantitative reporting mechanisms. 
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15 Key  messages  

15.1 Overarching key messages 

The NSW Government is working with the Museum of Applied Arts and Sciences (MAAS) to build a 

truly iconic museum in Western Sydney. 

The New Museum will be designed with community input and will be on the cutting edge of 

science and innovation. 

The site for the New Museum will be the Riverbank site in the heart of Parramatta.  

This vibrant, interactive, world-class cultural institution will be on the cutting edge of science and 

innovation, open for all people of NSW, as well as national and international visitors. 

The New Museum represents a significant investment in cultural opportunity, jobs and economic 

growth for Western Sydney. 

The New Museum in Western Sydney will be the flagship campus of the Museum of Applied Arts and 

Sciences — who will operate the facility. 

The New Museum in Western Sydney is expected to open in 2022. 

This is a unique opportunity to create a centre for innovation, science, technology, engineering 

maths and the arts (STEAM). 

Establishment of the Expert Advisory Panel means the NSW Government is utilising world museum 

experts. 

Consultation is focussed on the experience of the New Museum in Parramatta, and what Ultimo 

could become. 

NSW Government has a responsibility to deliver the best outcome for the New Museum in our 

State's fastest growing and most diverse region, Western Sydney. 

The New Museum will activate and be the anchor for an arts and cultural precinct in Western 

Sydney. 

15.2 Additional key messages by phase 

15.2.1 Phase 1: Design competition and pre-Development 

Application lodgement consultation 

Common to both sites: 

>> The project team has taken on board all feedback received to date.  

>>. We would like to hear your views on the project/s in the lead-up to the submission of a 

Development Application. 
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>> We will consider all the comments we receive prior to lodging the Development Application.  

>> After considering feedback from the consultation, we will be submitting a Development Application 

to the Department of Planning and Environment for [Western Sydney Museum] [Ultimo 

presence] [both]. 

>> Following this the Department of Planning and Environment will publicly exhibit the application.  

>> For further information visit: https://new.maas.museum/  

>> Key project benefits and outcomes (drawn from the overarching key messages) 

>> How the project contributes to the NSW Government's focus on arts and culture.  

>> While we plan for the New Museum in Western Sydney and the arts and cultural space at Ultimo, it 

is business as usual at Ultimo. We invite all members of the community to visit us. Find out 

'what's on' visit https://maas.museum/  

>> World premiere exhibitions and vibrant programming at the Powerhouse in Ultimo is planned right 

through until 2020. 

>> The Powerhouse will continue to be a major destination while we plan for the New Museum in 

Western Sydney and the arts and cultural space in Ultimo. These projects are projected to open 

in 2022 and we are aiming to minimise any 'gap' between when the projects open and the Ultimo 

site will close. 

>> MAAS is open for business at its three sites: Powerhouse Ultimo; Sydney Observatory and 

Museums Discovery Centre. Support MAAS now by visiting the sites and enjoying the 

immersive experiences on offer. 

>> The project team working on the development of the Extended Final Business Case includes NSW 

Government officers and consultants who are professional and skilled with many years of 

museum experience. 

New Museum site specific: 

How the design competition will be run. 

The winning concept design will be used to inform the development of a more detail design 

that will be submitted with the Development Application. 

The NSW Government is laying the foundations for a vibrant arts and cultural precinct in 

Parramatta. Both the New Museum in Western Sydney and the Riverside Theatres are 

key elements of this precinct. 

15.2.2 Phase 2: Public exhibition of the Development Application 

Common to both sites: 

We have considered all the feedback provided through the consultation to date. 

The Project Team has now lodged the Development Application with the Department of 

Planning and Environmen.t 

The Department of Planning and Environment is now publicly exhibiting the application. We 

encourage you to make a submission to the Department of Planning and Environment during 

the public exhibition period. 



>> You can make an online submission about the application during the public exhibition period via the 

Department's major projects website. 

>> You can also send any written submission to the Department by post or email.  

>> All submissions received by the Department of Planning and Environment will be considered as part 

of the Department's assessment process. 

>> The Project Team will consider all submissions received through the public exhibition process.  

For further information visit: https://new.maas.museum/  

Key project benefits and outcomes. 

How the project contributes to the NSW Government's focus on arts and culture.  

>> While we plan for the New Museum in Western Sydney and the arts and cultural space at Ultimo, it is 

business as usual at Ultimo. 

New Museum site specific: 

The NSW Government is laying the foundations for a vibrant arts and cultural precinct in 

Parramatta. Both the New Museum in Western Sydney and the Riverside Theatres are key element 

of this precinct. 

15.2.3 Phase 3: Engagement to support procurement 

Common to both sites: 

>> Key project benefits and outcomes.  

How the project contributes to the NSW Government's focus on arts and culture.  

Business as usual messages (noting these have become more specific following DA approval) 

>> The Powerhouse Museum continues to operate at the Ultimo site, and will continue to until 2020.  

>> World premiere exhibitions and vibrant programming at the Powerhouse in Ultimo is planned right 

through until 2020. 

>> We will be offering a series of museum events at pop up locations while the arts and cultural space at 

Ultimo is closed and before the new museums open. 

>> In the meantime, it is 'business as usual' — and we invite all members of the community to visit us. To 

find out 'what's on' visit maas.museum 

Ultimo site specific 

>> We're looking for partners to help the NSW Government and MAAS deliver an arts and cultural 

space in Ultimo. 

>> The project team is working to deliver the arts and cultural space at Ultimo as a cost-effective 

project which represents value for New South Wales taxpayers. 

New Museum site specific 

>> We're looking for partners to help us build an iconic institution that responds to growth and the 

changing shape of Sydney with new methods of content delivery, learning and collaboration. 

» The project team is working to deliver the New Museum as a cost-effective project which 

represents value for New South Wales taxpayers. 
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» The New Museum offers a once-in-a-generation opportunity to build a New Museum for the future 

in Western Sydney and for the community of greater Sydney. 

15.2.4 Phase 4: Engagement on construction 

Common to both sites: 

>> We will deliver this project in the most efficient way possible to minimise disruptions. 

>> There will be disruption during construction. We will provide specific safety messages as well as 

early notification of temporary road closures. 

>> The EIS outlined specific responses and strategies to manage the construction task. 

>> Construction is likely to take around three years to complete. 

>> Key project benefits and outcomes. 

>> How the project contributes to the NSW Government's focus on arts and culture. 

>> Business as usual messages. 

New Museum site specific 

» We are working with [company] to deliver the New Museum in Western Sydney. 

Ultimo site specific 

We are working with [company] to deliver the arts and cultural space in Ultimo. 

15.2.5 Phase 5: Closure of current Powerhouse Ultimo 

Ultimo site specific: 

Key facts around closure date and time. 

Key facts about alternative arts and cultural offerings. 

Key project benefits and outcomes. 

How the project contributes to the NSW Government's focus on arts and culture. 

The Museum of Applied Arts and Sciences (MAAS) is a unique Australian institution that 

celebrates human ingenuity and inventions that have transformed our world. 

Over its history the Museum has occupied a number of venues, each offering 

different opportunities for the Museum's growth. 

The closure of the Powerhouse Museum marks the end of a significant chapter for the 

Museum, and we celebrate the success that MAAS has seen on this site. 

We look forward to welcoming visitors to the new, iconic, purpose-built museum in Parramatta. 

The New Museum in Western Sydney will be operated by MAAS. 

We look forward to welcoming visitors to the new arts and cultural facility in Ultimo. 

15.2.6 Phase 6: Commencement of temporary events/pop ups 

» There continues to be a wealth of great arts and cultural offerings for you to enjoy. 
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» We are running a series of temporary arts and cultural pop up events across Sydney. 

» We are also expanding the offering at the MAAS Museums Discovery Centre. 

» The NSW Government is getting on with the job of delivering the New Museum/s. 

>> We look forward to welcoming visitors to the new, iconic, purpose-built museum in Parramatta.  

>> The New Museum in Western Sydney will be operated by MAAS.  

)) We look forward to welcoming visitors to the new arts and cultural facility in Ultimo.  

>) Key project benefits and outcomes.  

)) How the project contributes to the NSW Government's focus on arts and culture.  

15.2.7 Phase 7: Collection move 

» The MAAS collection is moving to the new purpose-built site in Parramatta. 

>) Every care will be taken with the security of significant collection items and the transport of the 

Museum's collection. 

» Keep continuing to enjoy the many great temporary events and pop ups across Sydney until the 

opening of the New Museum in Western Sydney and the new arts and cultural facility in Ultimo. 

15.2.8 Phase 8: Completion and first year of operations for 

both sites 

Common to both sites! 

» Key project benefits and outcomes. 

» How the project contributes to the NSW Government's focus on arts and culture. 

New Museum site specific: 

>.> The New Museum in Western Sydney will provide an opportunity for MAAS to showcase up to 40% 

more of its collection, and play host to the best exhibitions and programs from around the world. 

)) We look forward to welcoming visitors to the new, iconic, purpose-built museum in Parramatta. 

Ultimo specific: 

» We look forward to welcoming visitors to the new arts and cultural space in Ultimo.  
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 Confirmation of Business Case 

outcomes 

Appoint Change Lead, Project Steering Committee and 

governance structure. 

>> 

Opportunity to consult staff on future organisational structure 

and job design. 

Audit current job descriptions, entitlements, workplace 

agreements, etc. 

Identify any specialist knowledge which must not be lost during 

the transition. 

Identify any possible voluntary redundancies or staff wishing not 

to transfer to the New Museum. 

Review efficacy of current systems and processes to support 

future work. 

Identify potential future systems and processes that may be 

introduced to support provision of the new service. 

Regularly communicate timeline updates. 

Commit to respect, acknowledge and address the individual 

needs of employees. 

Define permanent and temporary positions. 

Request for self-selecting to fill relevant positions. Provide 

any necessary training to fill skills gaps required. 

Opportunity to pilot potential new systems or processes. 

Prepare exit strategies for those not transferring to the new 

structure. 

Identify workforce >> 

requirements to support the >> 

continued operation and the 

closure of Ultimo >> 

>> 

>> 

16 Key change management  

strategies for the MAAS workforce 

Three key change strategies for the MAAS workforce have been identified: 

1. Workforce relocation: considers workforce planning and business structure; who is doing 

what, where and when 

2. Workforce engagement: considers the level of workforce satisfaction throughout the entire 

process 

3. Workforce transformation: addresses how people are doing their job — the culture. 

16.1  Workfo rc e  re locat ion  ch ange  s t ra tegy  

The following table outlines the key steps in the workforce relocation change strategy and the 

processes to be considered. 

Key steps Processes 
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Key steps  Processes 

 » Regularly communicate timeline update. 

>> Consult staff on job design for temporary relocation positions, and 
fixed term positions. 

Determine the number and type of positions required, and 

appropriate mix of reassignment or new roles. 

Advertise to fill positions internally or externally as appropriate 

for the role. 

For new fixed term roles develop fast-track on-boarding 

processes focused on project needs. 

Provide any necessary training to fill skills gaps as required. 

Involve the team in the design and layout of temporary/project 

offices. 

Identify new systems and processes to support project and fixed 

term roles. 

Manage the logistics and timing for relocation of staff within the 

project. 

Provide transitional support for staff returning to previous roles. 

Prepare exit strategies for those not transferring to the New 

Museum. 

Regularly communicate timeline updates. 

Identify workforce 

requirements to support the 

process of relocation to the 

New Museum (including 

temporarily reassigned staff 

and fixed term staff employed 

for the transition) 

Consult staff on new organisational structure and job design. 

Conduct one-on-one briefings for any staff that are not required in 

the new structure prior to its launch. 

Communicate the new structure, why the change needs to occur 

and the benefits it will achieve. 

Develop relevant job descriptions and reward structures. 

Identify the needs for any new vocational skills. 

Ensure entitlements and conditions are transferred where 

required. 

Finalise redundancies for staff not required under the new 

structure. 

Advertise and fill vacant positions. 

Involve the team in the design and layout of the new office. 

Identify new systems and processes to support new job roles. 

Manage the logistics and timing for relocation of staff from Ultimo or 

working in transition role. 

Onboarding and training for new facility. 

Provide training and development for new systems and 

processes. 

Identify workforce 

requirements to support 

future service delivery at the 

New Museum 

>> 

>> 

>> 

>> 

>> 

>> 

>> 

>> 

>> 

>> 

>> 

>> 
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 Appoint a MAAS Staff 

Consultative Committee 

(MAAS SCC) 
* 

> >  

> >  

* 

>>  

Provide a transparent >> 

strategic direction >> 

>> 

Develop a Communications * 

Plan (achieved by this  

Strategy) 
>> 

* 

Farewell the past to move 

towards the future 

16.2 Workforce engagement change strategy 

The following table outlines the key engagement techniques and activities (in addition to those 

outlined throughout this Strategy) that will be employed to engage with the workforce. 

Engagement technique Activities/key elements 

Create a MAAS SCC before the outcomes of the Extended Final 

Business Case are announced. 

Members of the MAAS SCC should be representative of the entire 

workforce. 

Members of the MAAS SCC should be volunteers. 

Representation should include Unions, Government, and other relevant external 

stakeholders as required. 

Appoint a Change Lead (someone in a leadership position is recommended). 

The MAAS SCC should be consulted on all matters regarding the workforce transition and 

kept up to date with other matters regarding the broader context of the change. 

The MAAS SCC should meet regularly. 

Meeting minutes are to be kept and shared to ensure continuity even if members of the 

committee are to change. 

MAAS SCC members act as change ambassadors and early adopters of new 

processes, work styles, culture, etc. 

MAAS SCC members are to provide regular communication to their teams and the 

colleagues they work with. 

Inform employees of the big picture from day one. 

Ensure the workforce understands the overall strategy for the 

transition and how it helps the organisation to achieve its goals. 

Link individual goals to any new organisational goals or strategy. 

Ensure staff are given timely information regarding their futures. 

Prepare and implement a Communications Plan.  

Communicate regularly and with clarity. 

Use various communication platforms, face to face, digital, 

printed, etc. 

Provide open forums for two way communication such as 

briefings, noticeboards and online communities. 

Identify what is actually ending and who is losing what: Explain 

what will be different when the changes are complete and what 

people are being asked to let go of, e.g., relationships, current 

methods, values, expectations. Be as specific as possible, 

avoiding vague terms. 
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 >> 

>> 

Acknowledge the losses openly and sympathetically: How will you 

give people the space to express their feelings. 

Restore a sense of control to overcome grief associated with loss: 

Identify ways to restore people's sense of control over their 

situation. 

 
Rumour can often create confusion and exaggerate the nature of 

the change: Be specific about defining what's over and what isn't. 

Treat the past with respect: How can you honour the past for 

what has been accomplished. 

Link the past to the future: Help people carry something valuable 

from the past into the new future. 

Hold a workshop for staff to decide what is coming with them 

and what is staying behind. 

Leaders to closely monitor the mood of both teams and to remind 

those employees not moving to the new structure that they are 

making a valuable contribution to the New Museum. 

> Provide dispute resolution options, Employee Assistance 

Programs (EAP) services and coaching to help negate the 

potential effects of stress arising from the move. 

Regular whole of team gatherings to keep the workforce 

connected. 

Piloting of new processes, job roles, systems, behaviours, etc. at 

Ultimo. 

A One Team approach >> 

>> 

>> 

 

Culture change program 

>> 

Steps Activities 

Conduct an audit on the behaviours that inform the current 

culture. 

Consult with the workforce on the best behaviours/habits to let 

go of and which to bring into the new premises in consideration 

of the brand and vision. 

Prepare for the influx of new fixed term and reassigned staff and 

the effect that it may have on team culture. 

Design and deliver learning and development interventions to 

train new behaviours. 

Where possible build new behaviours into the new systems and 

processes and into the reward and recognition system. 

Engagement technique Activities/key elements 

16.3 Workforce transformation change strategy 

The following table outlines the key steps and activities to be undertaken to manage workforce 

transformation. 
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 Steps Activities 

» Deliver the new initiatives across all work streams, Ultimo, Castle Hill, 

the Observatory and Parramatta. 

» Integrate into the on boarding procedures for all new employees. 

Building the intelligent >> Develop a mentoring system throughout the change process (and 

organisation through potentially beyond) to capture and grow unique knowledge and 

knowledge sharing skills. Provide events where people can come together and share 

tacit knowledge. 

Develop a system for knowledge assets to be stored and shared. 

Introduce a culture of experimentation and appropriate systems 

to support organisational learning. 

Provide opportunities for employees to transfer knowledge into 

doing/experience. 

A workforce wellbeing >> Ensure staff are aware of any current Employee Assistance 

platform Programs. 

>> Invest in strategies to help staff maintain psychological and 

physical resources throughout the change period. 
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17 Roles and resourcing 

This section outlined the roles and responsibilities of the NSW Government agencies involved in the 

planning, design and delivery of the New Museum in Western Sydney and the arts and cultural space 

in Ultimo that considers keeping some MAAS presence. It also provides an estimate in terms of the 

anticipated communications and engagement resourcing and budget required through each phase of 

the project. 

17.1 Roles and responsibilities 

Each of the main parties on the project has a clear role and responsibilities in terms of the 

communications and engagement. These are: 

>> Cultural Infrastructure Program Management Office (CIPMO), Department of 

Planning and Environment is responsible for the implementation of this Communications and 

Engagement Strategy including the establishment and updating of the project website and e-

newsletter and preparing other project communications materials; responding to relevant media 

enquiries; liaison with the office of the Minister for the Arts; the procurement of consultants to 

assist with community engagement and managing the community engagement activities 

proposed in this Strategy. 

>> Projects NSW, Infrastructure NSW is the delivery agency for obtaining planning approvals, the 

appointment of a preferred contractor following a tender process, the demolition and construction 

phases. Projects NSW is responsible for liaising with CIPMO in the implementation of this 

Communications and Engagement Strategy. 

>> Museum of Applied Arts and Sciences (MAAS) is responsible for responding to relevant media 

enquiries about the operations of the MAAS; the programming, exhibition and staging of events at 

the sites and across Sydney as part of the temporary events/pop ups; and the movement of the 

collection. MAAS will manage the project after it has taken possession of the site at Parramatta and 

potentially the site at Ultimo, pending on the outcome of the Extended Final Business Case. 

17.2 Communications roles and protocols 

17.2.1 Communications Protocol 

This protocol explains how the NSW Government and partner entities manage media engagement for 

the New Museum in Western Sydney and the arts and cultural space in Ultimo that considers keeping 

some MAAS presence. 

These communications protocols will be revised and updated at key intervals, particularly to include 

the roles and relationship with the appointed construction contractor. The purpose of this protocol is 

to ensure coordination and collaboration, accurate and consistent messaging and maximise the 

opportunity for broad and balanced coverage for the project. 

This communications protocol applies to: 

» Cultural Infrastructure Program Management Office (CIPMO), Department of 

Planning and Environment 
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» Projects NSW, Infrastructure NSW 

» Museum of Applied Arts and Sciences (MAAS). 

17.2.2 Proactive media opportunities 

CIPMO will manage NSW media opportunities related to the rationale and need for the project. It will 

management media opportunities for the following project phases: 

>> Phase 1: Design Competition and pre-Development Application lodgment consultation >> 

Phase 2: Public exhibition of the Development Application. 

Projects NSW will manage NSW Government media opportunities related to the procurement, 

development and delivery of the project to facilitate coordinated timing, aligned messaging and effective 

risk management. It will manage media opportunities for the following project phases: 

» Phase 3: Engagement to support procurement 

» Phase 4: Engagement on construction. 

MAAS will manage media opportunities for the following project phases: 

>> Phase 5: Staged closure of current Powerhouse Ultimo  

>> Phase 6: Commencement of temporary events/pop ups  

>> Phase 7: Collection move  

>> Phase 8: Completion and first year of operations for both sites.  

MAAS will give Projects NSW and CIPMO reasonable prior notice of any public announcements, launches 

and events relating to, or directly overlapping with, the project. 

All media releases that mention the New Museum in Western Sydney and the arts and cultural space in 

Ultimo will be provided to CIPMO, MAAS and Projects NSW for coordination and agreement prior to 

release. 

17.2.3 Reactive media inquiries 

CIPMO will manage any media enquiries that are referred to it and will coordinate the response with 

input from MAAS and Projects NSW. 

17.2.4 Issues management 

Any communications or operational issues experienced by any entity that have a potential to affect the 

project's public reputation will be notified to CIPMO as soon as possible. 

CIPMO will advise any party to this protocol of issues that they should be mindful of when planning 

upcoming media announcements, and will provide advice on adjusting timing where there is a 

potential for an issue to affect positive media opportunities. 
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17.2.5 Media themes spokesperson matrix 

Themes Organisation Spokesperson 

Relevance of the project 

» Why the project is happening, 

benefits to NSW 

» Government policy and initiatives 

» Regulatory matters such as 

statutory planning process etc 

» Economic impact, job creation, 

value to the State 

CIPMO CIPMO to determine 

as required in 

consultation with 

the Ministers' 

offices 

Community issues (*) 

» Future of the site at Ultimo 

» Status of the site at Parramatta 

CIPMO in consultation with MAAS 

and Projects NSW 

CIPMO to determine 

as required 

Procurement 

» Tender process 

» Contractual framework including 

financial structure, compliance 

processes, penalties, project costs 

» Major project milestones during 

the procurement phase 

Projects NSW Projects NSW to  

determine as  

required 

Financials 

» Financing — debt and equity 

» Deal structure and metrics 

CIPMO in consultation with Projects 

NSW 

Projects NSW to  

determine as  

required 

Operational (Pre-delivery) 

» Security issues 

» Operational planning 

Projects NSW in consultation with 

MAAS 

Projects NSW to  

determine as  

required 

Construction and Delivery 

» Construction progress and  

milestones 

» Construction process, including 

materials, equipment 

» Community enquiries, complaints 

» Labour 

» Safety 

» Construction initiatives 

» Sustainability 

Projects NSW/successful contractor Projects NSW to  

determine as  

required 
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Temporary events/pop ups 

» Locations 

» Choice of events 

MAAS MAAS to determine 
as required 

Collection move  

» Treatment 

» Timing 

» Funding 

MAAS MAAS to determine 

as required 

Operation post delivery 

» Security 

» Procedures 

» Community awareness raising 

MAAS MAAS to determine 
as required 

 

(*) The list of community issues will be updated as additional issues arise. 

17.2.6 Communications Working Group 

A Communications Working Group for the Project has been established. Membership of the 

group includes: 

Oona Nielssen Independent appointed by the Project Director Member 

Grainne Brunsdon Director Engagement, Partnerships and Development, Create NSW Member 

Kahlee Rose Senior Manager, Strategic Communications, Create NSW Member 

Deborah Palmer Representative for Elton Consulting Member 

Rebekah Waite Manager, Communications, Museum of Applied Arts and Sciences (MAAS) Member 

Leann Meiers Director, Development and External Affairs, Museum of Applied Arts and Member 

Sciences (MAAS) 

Suzy Randjelovic Manager, Strategic Communications (CIPMO) Member 

Michael Parry Director, Special Projects, (CIPMO) Member 

Membership of this group will be reviewed at each project phase. It is envisaged the 

membership will be broadened to include a representative from Projects NSW. 

17.2.7 Key protocol contacts 

The following key protocol contacts have been identified: 

>> Cultural Infrastructure Program Management Office (CIPMO), Department of Planning 

and Environment 

Craig A Limkin, Executive Director  

Michael Parry, Director Special Projects  

>> Projects NSW, Infrastructure NSW  

[to be nominated] 
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» Museum of Applied Arts and Sciences (MAAS)  

Dolla Merrillees, Director 

17.3 Resourcing and budget 

The table below identifies the proposed budget and resourcing required for the key activities that will 

take place for each phase of the project. 

The budget is an estimate only and will be further developed and finalised following a decision on the 

Extended Final Business Case and subsequent the approval of this Strategy. The budget and resourcing 

will be updated as greater clarity about the project phases and delivery options are agreed. 

Some activities proposed in this Strategy will require additional resources to enable them to be carried out 

effectively while some other activities will require specialised advice. The exhibition of the EIS will be the 

most intensive activity in terms of the budget and resourcing in order to demonstrate that genuine and 

extensive community and stakeholder engagement has been carried out. 

The budget addresses external costs only for communications and engagement activities and does not 

include the costs of internal resources such as CIPMO's or MAAS's communications and engagement lead. 

It also does not include language translation services. 

Activity Responsibility Communications resourcing Indicative 

Budget 

(excl. GST) 

  Internal External   

Development of 

communications 

materials for the 

project following 

announcement of 

outcome of the 

extended final 

business case 

CIPMO CIPMO » Graphic design of e- 

newsletter, other 

communications 

materials 

$10,000 

Phase 1 

Design 

Competition 

CIPMO CIPMO » Graphic design of e- 

newsletter, other 

communications 

materials 

» Communications on the 

entered and winning 

designs 

$20,000 

Phase 1 

Engagement on 

the pre-EIS 

consultation 

CIPMO CIPMO » Graphic design 

» Production and printing 

» Distribution 

» Venue & equipment 

hire 

» Catering 

» Newspaper advertising 

$100,000 
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Activity Responsibility Communications resourcing 

» Consultants to support 

engagement 

» Social media strategy 

Indicative 

Budget 

(excl. GST) 

Phase 2 

Exhibition of the 

DA (assumes one, 

not staged) 

CIPMO CIPMO » Graphic design 

» Production and printing 

» Distribution 

» Venue & equipment 

hire 

» Catering 

» Newspaper advertising 

» Consultants to support 

engagement 

» Social media strategy 

$70,000 

Phase 2 

Determination by  

DP&E of the DA 

CIPMO CIPMO » Communications 

materials design and 

production 

» Other miscellaneous 

costs such as 

advertising 

$10,000 

Phase 3 

Engagement to 

support 

procurement: 

industry bid 

period, selection of 

a preferred 

contractor 

Projects NSW Projects NSW » Production 

» Other miscellaneous 

costs such as venue 

hire, catering 

$20,000 

Phase 4 

Site possession, 

demolition and 

Construction 

Projects NSW Projects NSW » Design and production 

» Other miscellaneous 
costs such as 
advertising 

» Place manager to 

manage community 

enquiries 

month 

$15,000 per 

month (36 

program) 

Phase 5 

Staging of a final 

major event at 

MAAS 

CIMPO and  

MAAS 

CIPMO and 

MAAS 

» Graphic design 

» Production 

» Advertising 

» Event organisation 

» Event staging 

$80,000 
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Activity Responsibility Communications resourcing Indicative 

Budget 

(excl. 

GST) 
          

Phase 6 

Temporary 

events/pop ups 

MAAS MAAS 

(Staging from 

existing 

budget) 

» Design and production 

» Other miscellaneous 

costs such as 

advertising 

$10,000 per 

month 

(36 month 

program) 

Phase 7 

Collection move 

MAAS MAAS » Communications $10,000 

Phase 8 

Completion and 

opening 

MAAS MAAS » Communications 

» Graphic design 

» Production 

» Advertising 

» Opening event 

$60,000 

Grand total (estimate excluding GST) $1,280,000 
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18 Monitoring and evaluation 

Monitoring and evaluation enables continuing improvements to be made to the community and 

stakeholder activities for the delivery of the MAAS Project. The following framework can be used to 

monitor the strategy as it is rolled out and assess its effectiveness. The aim will be to evaluate each 

phase of the community and stakeholder consultation process as it occurs — and use the results to 

modify the Strategy as necessary. 

To determine the levels of success in the framework below, inputs may include a brainstorm by the 

project team, ongoing media monitoring, responses received online, correspondence and submissions to 

the Development Application. One-to-one meetings offer an opportunity to gauge the effectiveness of 

the communications and consultation program. The following table is intended as a guide to 

communications monitoring and evaluation. 

onsultation / Level of success What 

ommunications high/medium/low contributed 

-lement to success? 

Evaluation of consultation and communication process (each project phase) 

What could  

be 

improved? 

Involvement of 

stakeholders in design of 

process 

      

Maintenance of project 

champion and key 

stakeholder commitment 

      

Provision of adequate, 

accurate and timely 

information 

      

Planning and execution of 

event logistics 

      

Number and diversity of 

participants attending 

activities 

      

Completion of tasks on 

schedule 

      

Completion of tasks on 

budget 

      

Evaluation of consultation and communications process (final phase only) 

Provision of feedback to 

community and 

stakeholders on how their 

input impacted project 

outcomes 
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onsultation / Level of success 

ommunications high/medium/low -

Iement 

What 

contributed  

to success? 

What could  

be 

improved? 

Community and 

stakeholder perceptions of 

their opportunities to 

contribute to the project 

      

Impact of community 

and stakeholder 

contributions on key 

project deliverables 

      

Alignment of engagement 

and project milestones 

      

Completion of the project 

on budget 

      

Adequacy of the budget 

for the project 

      

Evaluation of consultation and communications outcomes 

Evolution of community 

and stakeholder 

perceptions during the 

process 

      

Impact of community and 

stakeholder contributions 

on project outcomes 

      

Relationships with 

community and 

stakeholders after the 

process 

      

Achievement of 

engagement objectives 

      

Achievement of project 

objectives 
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Don Harwin 
Leader of the Government in the Legislative Council 

Minister for Resources 

Minister for Energy and Utilities 

Minister for the Arts 

NSW 
GOVERNMENT 

 

MEDIA RELEASE 

Wednesday, 19 April 2017 

TELL US WHAT YOU WANT FROM PARRAMATTA  

POWERHOUSE 

The NSW Government will soon commence public consultation on plans for the new 

Powerhouse Museum at Parramatta. 

Minister for the Arts Don Harwin said the government wanted to ensure the new world-

class museum was designed with input from the people of Western Sydney. 

A final business case to be released later this year will expand on options for the new 

Parramatta museum. This could include keeping some Powerhouse presence at the 

current site in Ultimo. 

"The new Parramatta museum will be on the cutting edge of science and innovation, 

bringing the very best to a booming Western Sydney," Mr Harwin said. 

"The NSW Government is committed to building a truly iconic museum in Western 

Sydney and we want it to be one the community can proudly call their own." 

Mr Harwin said the new museum would be the flagship campus for the Museum of 

Applied Arts and Sciences, which also has sites at Castle Hill and Millers Point. 

MP for Parramatta Geoff Lee said the expanded business case would ensure Western 

Sydney was getting the best possible museum. 

Mr Lee said negotiations with Parramatta Council for the proposed Riverbank site 

were progressing. "This project represents a significant investment in cultural 

opportunities, jobs and economic growth to Western Sydney by the NSW 

Government," Mr Lee said. 

"The new museum will bring vast cultural opportunities, jobs and economic growth to 

the region during and before its expected opening in 2022." 

Museum of Applied Arts and Science Trust chairman Professor Barney Glover said the 

expanded business case showed the importance of the arts and culture to the NSW 

Government. 

"The MAAS Trust remains committed to working with Government to realise 

investment in MAAS and deliver on the vision for world class facilities in Parramatta 

and across all MAAS venues, now and into the future," Professor Glover said. 

For more information on the project visit www.create.nsw.gov.au.  

MEDIA: Mitch Compton 0466 514 010 

http://www.create.nsw.gov.au/
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1  Summary  

The NSW Government is working with the Museum of Applied Arts and Sciences (MAAS) to build a truly 

iconic museum in Western Sydney. 

The New Museum will be designed with community input and will be on the cutting edge of science 

and innovation. The preferred site for the New Museum is the Riverbank site in the heart of 

Parramatta. 

To deliver the best possible museum, a business case is being developed to ensure all options are 

investigated, tested and analysed. The Business Case has been expanded to include an arts and 

cultural space in Ultimo that considers keeping some MAAS presence at the current Powerhouse 

Museum site. 

This report outlines engagement activities in the first phase of consultation conducted from 19 April to 31 

October 2017 associated with the phase one consultation for the expanded MAAS Project Business Case, with an 

analysis of what we heard from the community during this time. 

A survey, two public meetings, 193 stakeholder meetings and six pop ups were delivered as part of the 

community consultation, equating to 2,084 engagement interactions. A snapshot of the engagement can 

be seen below: 

Engagement snapshot 

 

1153 
Number of surveys 

completed 

It 
545 

Number of people 
reached by pop ups 

 

16 
Number of written 
submissions received 

 

 
193 

Number of 
stakeholder meetings 

272,515 
Number of people reached 

by Facebook posts 

177 
Number of participants at 

two public meetings 
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About this report 

Each consultation activity offered an opportunity to capture feedback. Those who participated 

represent a wide cross-section of the community, independent organisations and government 

agencies. As such, feedback from this phase of engagement varied and presented many unique 

ideas and opinions which can be found in Section 6 of this report. 

Five key themes emerged when reviewing the feedback and have been synthesised below to 

provide an overview of feedback captured during phase one consultation. 

» A vision for the New Museum 

Participants envisioned a dynamic 21st Century museum that appeals to diverse members of the 

community and international visitors. Its design should be 'iconic' and 'world class' and incorporate 

a range of facilities and spaces for exhibitions, learning, performance, retail, eating and drinking 

and flexible spaces for community use. 

Participants believed the New Museum should promote Western Sydney and reflect its unique 

identity, culture and heritage. It was also suggested the New Museum could feature Indigenous 

arts, culture and heritage; Australian innovation and history and multicultural heritage through 

exhibitions, artefacts, performances and other activities. 

There was also demand for educational experiences, interactive and sensory exhibits and 

maintaining a thematic balance between science, technology and design. 

» A catalyst for a thriving precinct 

It was clear to participants that the New Museum should be the anchor for a thriving arts and cultural 

precinct in Parramatta. It was important that a range of experiences and opportunities were offered as 

part of their visit to the area. Ideas included activating the surrounding area, supporting access and 

visitation through affordable entry and public transport links, creating physical connections to local 

heritage sites, partnering with local arts organisations and offering events, workshops and activities 

within the precinct. 

» Connecting with the community 

Participants agreed that the community should play an active role in the New Museum and identified 

a range of opportunities for the New Museum to work with the community. This included engaging 

volunteers and community groups in the daily operation of the Museum; consulting with the 

community about ongoing improvements and offering community events such as Family Open Days, 

festivals and after-hours entertainment. 

It was also important that the Museum be relevant and accessible to schools and actively engage 

with educational institutions such as universities and colleges. 

» The Powerhouse presence in Ultimo 

Participants supported maintaining some arts and cultural presence in Ultimo. Some spoke 

passionately about keeping the existing Powerhouse as it is and gave a variety of reasons including 

their attachment to the site, its central and easily accessible location and its important contribution 

to Sydney's arts and applied sciences sector. Others suggested the site could be scaled back or re-

purposed given its proximity to major education institutions and creative industries. 

A significant number of participants expressed support for museums at the Parramatta and 

Ultimo sites both run by MAAS but each with a different focus. 

Overall, participants acknowledged that the revitalisation of the site could create a more sustainable 

operating model for MAAS but felt future plans should respect the building's heritage significance 

and utilise the space appropriately. 

» Considerations for the business case 
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Participants often discussed how the New Museum could positively impact the local economy (of 

Western Sydney, NSW and Australia more broadly) through increased tourism, job generation and 

boosting investment in the region. It was also important to participants that the community be 

consulted throughout the planning process. Part of this was understanding and appreciating what 

local audiences want and ultimately delivering an inclusive space which the community can share in. 

Some raised concerns around the Riverbank site due to flood risks and suggested consideration 

be given to other local sites such as the North Parramatta Heritage Precinct or Fleet Street site. 

There was broad support for a New Museum located in Western Sydney with participants offering 

a range of reasons. These included better access for students in Greater Sydney, the need for 

more cultural institutions in Western Sydney and excitement at the prospect of a centrally located 

museum which appeals to children. 

6 Outcomes Report Elton Consulting 



2 Project in context 

The Museum of Applied Arts and Sciences (MAAS) is Australia's contemporary museum for 

excellence and innovation in applied arts and sciences. MAAS currently operates three venues; the 

Powerhouse Museum in Ultimo, Sydney Observatory in Millers Point and the Museums Discovery 

Centre in Castle Hill. The MAAS vision is to be a catalyst for creative expression and curious minds. 

In 2015, the NSW Government announced there would be a new MAAS Museum in Greater Western 

Sydney. Home to 47 percent of Sydney's population, Western Sydney currently has no major cultural 

institution. It is envisaged the New Museum will grow and promote an accessible and diverse arts 

and cultural environment, and be on the cutting edge of science and technology. 

To ensure the best possible museum is delivered, a business case process was established and it 

is being managed by the Department of Planning and Environment. 

In 2017, the Government announced the business case would be expanded to include an arts 

and cultural space in Ultimo that considers retaining some MAAS presence at the current 

Powerhouse Museum site. 

Consultation is an important element of the business case, which is expected to be delivered to 

the Government at the end of 2017. 

2.1 Objectives of the consultation 

To truly reflect the vibrancy and diversity of Western Sydney, the NSW Government wants to 

ensure the New Museum is designed with input from the people of Western Sydney and beyond. 

It's also important the community is involved in the conversation about the potential for an arts 

and cultural space that includes consideration of some MAAS presence at the current Ultimo site. 

Building on past consultation, a diverse range of consultation activities across Western Sydney 

and Sydney's CBD were designed to reach a wide cross-section of the community, capturing their 

vision for the New Museum at Parramatta and the future for the Ultimo site. 
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3 Consultation methods 

3.1 Public meetings 

Public meetings provide the community an opportunity to find out more about the 

project, ask questions of project staff and provide immediate feedback. 

Two public meetings were conducted as part of phase one consultation. The first public meeting was 

held on Wednesday 26 July 2017 from 6:30pm-8:00pm at the Parkroyal, 30 Phillip Street, Parramatta. 

The second public meeting was held on Monday 31 July 2017 from 6:30pm — 8:00 pm at the 

Powerhouse Museum, 500 Harris Street, Ultimo. 

As part of the RSVP process, visitors to the registration page were asked:  

What are the top three questions you would like answered by the project team? 

This question was available to all visitors to the registration page, not just people who 

provided a RSVP to the events. 

The structure of the meeting included a short presentation, a question and answer session 

and table facilitated discussions responding to two key questions: 

1. If some arts and cultural presence stays at Ultimo what would you like to see, do and experience? 

2. What would you like to see, do and experience at the New Museum in Western Sydney? What would make 

it an exciting place for you and your family/friends to visit? 

Each participant was provided with copies of the fact sheet, postcard with project details and a 

feedback form to be completed and returned at the conclusion of the session. 

Sessions were advertised on the project website and in newspapers including the Parramatta 

Advertiser, Parramatta Sun, Penrith City Gazette, Liverpool Leader and City Hub. 

3.2 Online survey 

The online survey consisted of four questions designed to gather a wide range of feedback on 

important aspects of the project. The open-ended questions provided an opportunity for community 

input into the early planning phases whilst also provoking excitement and interest in the project. 

The online survey was promoted via various communication channels including the project website, 

social media, newspaper ads, and face to face engagement including the public meetings and pop 

ups. 

3.3 Pop ups 

Six pop ups were held from Saturday 5 August to Tuesday 15 August in the following locations: 

Penrith, Casula, Parramatta, Blacktown, Bankstown and Ultimo. The intention of this engagement was 

two-fold. By handing out postcards and fact sheets, the pop ups raised awareness of the project and 

directed the public to find out more about the project online. This was also an opportunity to seek 

feedback via face-to-face surveys which will inform the business case. 
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3.4 Stakeholder meetings 

Stakeholders from across education, culture, industry, government and community were 

consulted about the project by senior members of the project team. Stakeholders were also 

encouraged to distribute information about consultation and engagement activities to their internal 

and external audiences through their individual communication channels. 

3.5 Written submissions 

The community could submit formal written submissions through a dedicated project email 

address, which was widely promoted in project collateral, online and at face-to-face engagement 

activities including the public meetings and pop ups. 
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Website 

A 'one stop shop' for all information about the project and to enable online community feedback,  

project website was launched on 11 July 2017. It contained the following pag 

),) Home 

About  

Consultation  
FAQs 

>> News. 

A flexible and easily adaptable communication tool, the website provided the ability to be 

updated firth the latest information throughout the consultation period. For example, a summary 
of the tw  public 
users. 

City of Pariarnatta Council also promoted the project website, survey and consultation through th  

e-Newsletter, encoura•ing residents to have their say. 

Facebook posts 

Social media is an effective awareness raising communication tool. Designed to reach members of  
the public who may not be aware of the project, two Facebook posts were 'boosted' or promoted 

rough paid advertising. The posts reached 272,515 Facebook users from two accounts. The  

Department of Planning and Environments Facebook page reached 210,489 people, and the  
'''Museum of Applied Arts and Sciences reached 62,026 

people. 
Comments and reactions were generally supportive of the Powerhouse being retained in the Ultim  
location with a 'satellite' campus in Parramatta. As these Facebook comments were reactions to 
g.sts promoting the survey as a consultation method, they are not considered formal submission 

the consultation process. However, the broad themes raised in the comments have been 

nsidered in the drafting of this outcomes report. 

Newspaper advertisements 

Traditional media is an important too In complementing the digital communication formats 

utilis  to promote consultation activities. Ads promoting the public events, survey, website and contact 

points for the project team were published in the following newspapers: Parramatta Advertiser, 

Parramatta Sun, Penrith City Gazette, Liverpool Leader and City Hub. The newspaper ad is 

include at Appendix A. 

act sheet 

project fact sheet was produced to provide a background on the project and information on how 

 get involved in the consultation process. The fact sheet was distributed at face to face 

ogagement activities such as the public meetings and pop ups. To enhance the face to face  

4 Communication channels 

A wide variety of communication channels were utilised during the engagement period. These channels 

were designed to complement each other in reaching a diverse audience who access information in a 

variety of ways depending on their individual demographics and personal preferences. A concerted 

effort was made to reach Culturally and Linguistically Diverse (CALD) groups. This included translating 

project fact sheets into Hindi, simplified Chinese, Vietnamese and Arabic. 

The table below identifies each communication channel and how they were utilised to engage 

the public during phase one consultation. 
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 experience and deepen the understanding of the project within CALD groups, the project factshee 

was translated . • — d a  

Appendix B. 

Postcard 

A postcard complemented the A4 fact sheet by providing a description of the 

consultation activi and how people could get involved. The postcard was distributed at face 

to face engagement activities such as the public meetings and po. ups. The postcard is 

included at Appendix C. 

Email databas 

An email database had already been established before this phase of consultation. Building on 

consultation activities and interactions, this database was updated with contact details followin 

each engagement event. It was also widely promoted through all project collateral and was utilis to 

disseminate project information and details of consultation activities and events. 
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ublic Meetings 

 

>> 

>> 

>> 

>> 

>> 

>> 

>> 

Online survey 

5 Key insights 

At all engagement activities, participants were asked for their ideas, ambitions and vision for the 
New Museum. They were also asked about the potential for an arts and cultural space in Ultimo that 
includes consideration of some MAAS presence at the current Powerhouse Museum site. 

The following represents a summary of key insights from each engagement activity. More 

detailed feedback and quotes from participants can be found in Section 6. 

Provided a vision for the New Museum 

Discussed the importance of establishing links with Western 

Sydney's existing arts and cultural communities 

Raised an ambition for the New Museum to be a catalyst for a 

thriving precinct 

Raised questions about why the Riverbank site is the preferred location 

and flooding concerns 

Discussed maintaining some Powerhouse Museum presence in 

Ultimo, distinctive from the New Museum in Parramatta 

Spoke about how both sites could reflect their local history and context 

Discussed the opportunity to leverage the creative and innovative 

environment in the Ultimo area to support the future of the site 

Discussed maintaining the existing MAAS Powerhouse site and its 

operations Outlined key factors for success at the New Museum 

Raised questions about the business case and the process for 

community consultation. 

Suggested the New Museum should offer an interactive experience 

Raised an ambition for the New Museum to be a catalyst for a 

thriving precinct 

Noted the importance of accessibility 

Stated the New Museum should reflect and respond to the community 

Discussed the importance of establishing links with Western 

Sydney's existing arts and cultural communities 

Supported a focus on science and innovation at the New Museum 

Supported the location of a New Museum in Parramatta 

Supported maintaining the existing MAAS Powerhouse site and 

its operations 

» Recognised the opportunity for an arts and cultural space in Ultimo with 

respect to the history of the building. 

» Provided ideas for the New Museum's content focusing on interactive 

exhibits, educational experiences and science and technology 
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>> 

 >> 

>> 

>> 

 Written 

Submissions 

 

Suggested the New Museum should incorporate a range of facilities 

including cafes, open space, retail space and performance space etc 

Presented ideas for the facilities, experiences and expertise offered by the 

New Museum 

> Emphasised the importance of community participation in the New Museum 

and engagement with community groups, schools, universities and colleges 

> Discussed the current Powerhouse's content and suggested maintaining 

a thematic balanced between science and applied arts 

> Discussed how people interact with the existing Powerhouse including 

greater engagement with surrounding educational institutions, community 

events and discounted or free entry 

Suggested other opportunities for the Ultimo presence 

> Expressed support for maintaining an arts and cultural presence in 

Ultimo and running both Ultimo and Parramatta as MAAS venues 

Suggested important factors to be considered as part of the business 

case including affordability, accessibility, impacts to the local economy, 

building design and attracting local and international audiences 

Emphasised the importance of community consultation 

Stated that the New Museum should respond to Western Sydney audiences. 

Expressed a vision for the New Museum 

Raised an ambition for the New Museum to be a catalyst for a 

thriving precinct 

Discussed the importance of establishing links with Western 

Sydney's existing arts and cultural communities 

Recognised the importance of a connection with the community 

Described the importance of accessibility 

Provided views on the process of community consultation. 

Conscious of the New Museum's audience and impact of admission pricing 

Expressed questions about the consultation process 

Supported a New Museum in Western Sydney 

Raised concerns about the transportation of the Museum collection 

Provided examples of international museums 

Discussed implications of access and transport to Parramatta 

Supported maintaining the existing MAAS Powerhouse site and 

its operations 

Discussed details about the business case. 
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6 Detailed feedback 

The following is a detailed summary of the feedback received during each public consultation activity. The 

key themes identified reflect critical areas of interest and concern for the community, supported by 

verbatim feedback. 

6.1 Public meetings 

Two public meetings were held as part of the community consultation: 

>> Wednesday 26 July 2017 from 6:30pm-8:00pm at the Parkroyal, 30 Phillip Street, Parramatta.  

>> Monday 31 July 2017 from 6:30pm — 8:00 pm at the Powerhouse Museum, 500 Harris Street, 

Ultimo. 

In total, one third of the meeting time was spent on presentations and two thirds of the meeting 

time was spent seeking participant feedback. 

Feedback was gathered through the following channels:  

Online RSVP process 

Questions and answer session 

Table facilitated discussions 

Comments and questions on feedback forms. 

Public Meeting One: Parramatta 

 

Key themes 

1. A vision for the New Museum 

When reflecting on their vision, participants spoke about the opportunities the New Museum could 

provide for Western Sydney. Participants believed the project should deliver an 'iconic' and 'world class' 

museum which promotes Western Sydney and reflects its unique identity, culture and heritage. It was 

also important that the New Museum provide experiences and opportunities for the benefit of all 

Australians and attract an international audience. 

» "We want to see something very unique in Parramatta so therefore maybe most of the collection 

stays in Ultimo." 

The museum should appeal to people beyond Parramatta  

and Western Sydney and attract national and international visitors. 

» "The building needs to be iconic — a statement in architecture inside and out." 
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>> "Parramatta is a microcosm of the whole of Australian diversity — it is all represented here in 

Parramatta. Museum needs to build on this." 

 "There needs to be active engagement with local artists and it is important to involve the 

community in the design and operation of the New Museum." 

2. Establishing links with Western Sydney's existing arts and cultural community 

Participants questioned the involvement of local arts and cultural organisations, stating that it was 

important for the New Museum to support the existing arts and cultural environment in Western 

Sydney. 

>> "Focus on creating connections and partnerships across the region with other arts 

and science institutions." 

 "A program ...which goes beyond the museum and considers...Western Sydney over the next 20 

years." 

3. Creating a thriving precinct around the New Museum 

Participants felt the experience of the New Museum should extend beyond the building and 

acknowledge its surrounds. It was viewed as an opportunity to activate an arts and cultural 

precinct centred around the New Museum. This included creating links to local heritage sites and 

creative institutions and connecting to Parramatta's CBD and Parramatta River. 

>> "It is essential to consider how the museum interacts with place. Experiences shouldn't just be 

contained within the building, but link to the precinct and the Parramatta River as a whole. 

Something to do not just see, engaging families." 

>> "Create a cultural precinct — linking with Sydney Living Museum sites, heritage sites (including the 

Female Factory) and the Riverside Theatre." 

>> "Exhibitions should reflect the demographic identity of the area through food, fashion, dance etc." 

 "The New Museum should support the local economy, offer jobs and strengthen the community." 

4. What people would like to see, do and experience at the New Museum 

Participants had numerous ideas for the content of the New Museum. Science, technology and 

history were important areas of interest which could be incorporated with highly interactive exhibits. 

Importantly, the New Museum should provide new and insightful experiences including events, 

performances and workshops which invite people into the Museum for different reasons. 

>> "Collections should track Australia's past as well as its future." 

>> "Things that link to heritage, history and identity of the area. Not parochially but radiating out. Tell 

the stories of the area. Indigenous science too, indigenous inclusion." 

>> "The New Museum should be a melting pot of cultural experiences of other countries, food, art, music, 

handcrafts." 

Create interactive exhibits with technology  

- play, push, move and manipulate. 

» "A space for performances for example theatres, live exhibitions, 

performance art, dance." 

5. Opposition to the Riverbank site in Parramatta 

Participants raised concerns around the Riverbank site and questioned why it was the preferred site 

for the New Museum. This was accompanied by comments that consideration be given to other 

local sites such as the North Parramatta Heritage Precinct or Fleet Street site. 
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"Flooding is an issue at the Riverbank site." 

"Why hasn't more consideration been given to an adaptive re-use within the North Parramatta 

Heritage Precinct or Fleet Street site?" 

6. Opportunities for the Powerhouse Museum presence in Ultimo 

Participants expressed support for maintaining a Powerhouse Museum presence in Ultimo and focused on 

the site's heritage significance and character. Some suggested new opportunities for the site given its 

proximity to major educational institutions and creative industries. 

"Unpack the distinctive identity of the place and think about best use of the site." 

"Retain the character already developed at the Ultimo site." 

"UTS and Sydney TAFE interplay where students can collaborate in the space." 

"Include a lab — co-working innovation hub and entrepreneurial space." 

"It shouldn't be either or, it should be both...a Smithsonian concept, with plans to keep 

expanding." 

Public Meeting Two: Ultimo 

 

Key themes 

1. Both sites reflect their local history and context 

Participants commented that both sites should reflect their local history and context. Ultimo should 

retain collections relevant to its industrial past and connect with local innovators and designers. 

Parramatta should tell its own story from indigenous history to early settlers and reflect its unique 

cultural identity. 

"The Powerhouse Museum currently holds a lot of historic artefacts relevant to this area in Ultimo."  

"The Ultimo building is a unique heritage building and its future should respect its significance to 

the development of Sydney and the local area." 

"The Ultimo building is a unique heritage building and its future should respect its significance."  

"The New Museum should embrace the diverse multicultural population of Paramatta and its 

Indigenous people in both a historic and future looking context." 

The New Museum should be derived from the stories that 

people want to talk about in the area. For example,  

Parramatta's colonial history, Aboriginal history and the  

success of Parramatta in terms of its survival, resilience 

and character. 

» "It should host exhibitions of high cultural significance to its multicultural community."  

» "The new museum should engage with the history and significance of the Parramatta River, 

especially given its location." 

2. Opportunities for the Powerhouse Museum presence in Ultimo 
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Participants acknowledged that the Ultimo site could be improved and suggested it could capitalise on the 

innovative enterprises that are part of the Ultimo area. 

>> "The space should build on the strengths of the precinct such as technology, design, science and 

innovation. They should foster greater links to universities, TAFE NSW, the ABC and involve students 

at nearby institutions." 

>> "An innovation hub and collections should focus on digital access and technology."  

The building could be reimagined as a science facility with 

focused exhibitions, teaching spaces and strong 

relationships with the universities/TAFE. 

3. Supporting access and visitation 

Participants commented that accessibility and affordability were important factors in the success of the 

New Museum. It was also essential that the New Museum offered visitors a range of experiences and 

opportunities as part of their visit to the area. 

>> "It's important that the whole precinct is activated and planners consider the surrounding area in 

terms of attracting visitors. It should be an exciting place to visit during the day and night." 

>> "Accessibility and affordability are important, and the new museum should have good transport 

connections. Existing transport links could be enhanced. Consider including a ferry to the New 

Museum." 

4. Support for keeping the Powerhouse Museum in Ultimo as it is  

Participants expressed support for maintaining the Powerhouse Museum in Ultimo with no change to 

its collection or operation. It was suggested that the New Museum could become a satellite site for 

MAAS. 

>> "We want to keep the Powerhouse as it is with adequate funding for its programs."  

>> "Ultimo should be left in alone...three museums are better than one. There are exhibits in Castle Hill 

that the public have never seen." 

>> "Do you really believe that they (audiences) will go to Parramatta?"  

5. Opposition to the Riverbank site in Parramatta 

Some participants expressed concern about the potential risk of flooding at the preferred location, and 

questioned why the North Parramatta Heritage Precinct hadn't been considered as an option. 

» "Would you reconsider using the Female Factory site in Parramatta for the Museum?" 

» "How can you build the New Museum in Parramatta in a flood zone?" 

» "Have you considered the site of the Parramatta North urban transformation site as another site 

for the MAAS?" 

6. Key factors for the successful planning and operation of the New Museum 

Participants highlighted the importance of a few specific factors which they felt were integral to the 

success of the New Museum. 

>> "The space should be flexible and creative, incorporating performance spaces and hosting night 

events. 

>> "Visitors should be able to participate and interact. The experience should be hands on and 

educational." 

The museum should create a special connection 
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with younger audiences through early input from schools 

and direct engagement. 

>> "It should be a New Museum for Sydney, not just for Western Sydney."  

>> "The New Museum should engage the community and become a meeting space for people." >> 

"A strong relationship with children, schools and educational facilities should be cultivated." 7. 

Preparation of the business case and community consultation 

Participants asked about the role of consultation in preparation of the business case and also 

identified the need for ongoing engagement with the community, specifically young people. 

» "What weight will consultation have on the business case outcomes." » 

"The Premier has made the decision on the basis of no business case." 
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6.2 Pop ups 

Six pop ups were held from Saturday 5 August to Tuesday 15 August in the following locations: 

Pop ups are casual, short term information stalls, typically held in areas of high foot traffic, such as 

shopping complexes, community festivals, town centres and local markets. They complement other 

engagement activities through reaching people who may not be aware of the project or 

consultation opportunities. 

Key themes 

1. An interactive experience 

When asked what would attract them to the New Museum, most participants said it should be 

interactive, providing an opportunity for hands-on learning and discovery. These comments were 

often linked with a strong desire for the Museum to appeal to children, being compared to 

Questacon in Canberra. 

>> "Hands on experiences for both children and adults." (Blacktown)  

>> "It should capture the imagination." (Casula) 

2. Creating a thriving precinct around the New Museum 

A number of participants felt that the New Museum should offer cafes and outdoor spaces for 

people to meet and picnic. This was supported by the idea of offering a 'day out' experience linking 

the New Museum with various cultural institutions and heritage sites in Parramatta. 

>> "The Museum should link with local arts organisations, and act as a pointer to nearby heritage sites 

so that people visit the Museum as well as learn about local heritage." (Parramatta) 

>> "A great café with affordable and healthy food and outdoor spaces for people to hangout - creating 

a great day out experience." (Penrith) 

>> "Open space for families to gather." (Casula)  
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3. Accessibility 

Participants emphasised that the new location must be accessible via public transport including bus 

shuttles, ferries and trains. Others expressed the view that adequate parking should be available for 

those people who live in areas that have limited public transport links. 

» "Ensure its accessible and people understand just how easy it is to get there." (Penrith) 

» "Make sure parking is available or easy access via public transport." (Blacktown) 

4. Connect with the community 

A range of activities were suggested that participants felt would foster a strong connection between 

the New Museum and local community. Comments conveyed the messaged that the New Museum 

should be an inclusive space where students, local community groups and volunteers played an 

active role in the operations of the Museum. This extended to disadvantaged groups, CALD groups 

and people with disabilities. 

>> "Make it a unifying space." (Parramatta) 

>> "The Museum should connect with the local community through Family Open Days, weekend 

events and involve local universities and community groups in day to day operations." (Penrith) 

>> "Programming should relate and respond to Western Sydney residents." (Parramatta) 

5. Establishing links Western Sydney's existing arts and cultural community 

Participants felt it important that the New Museum supports the diverse arts and cultural 

environment in Western Sydney. 

» "The Museum should link with local arts organisations, and act as a pointer to nearby heritage sites 

so that people visit the Museum as well as learn about local heritage." (Parramatta) 

6. A focus on science and innovation at the New Museum 

A number of participants were supportive of a focus on science and innovation at the New Museum. 

» "Museums are a place for both fun and learning. Specifically, with cutting edge technology. We 

would like a technology, science museum." (Blacktown) 

7. Support for the New Museum in Western Sydney 

Many participants expressed support for the New Museum in Western Sydney with many 

parents excited by the prospect of having a museum closer to them which appealed to children. 

» "Don't let it stay at the expense of the New Museum in Parramatta." (Parramatta) 

» "I don't use the Ultimo site very often as it is too far away. I would definitely use the 

Parramatta site regularly." (Blacktown) 

8. Support for keeping the Powerhouse Museum in Ultimo as it is 

Participants opposed the idea of losing an arts and culture institution in Sydney's core and believed 

that the Powerhouse Museum in Ultimo should be kept as it is, with a second site located in Western 

Sydney. 

>> "Don't sell it — have two locations with distinct exhibitions." (Parramatta) 

>> "There is currently a precinct that includes UTS, ABC and the Powerhouse. They work together to 

support events and initiatives. It will break down the precinct if it moves." (Ultimo) 

>> "The Powerhouse is fantastic — leave it as it is and put new and interesting things in 

Western Sydney." (Ultimo) 
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"I want the Powerhouse to be at Ultimo and Western Sydney. I'd like to keep the current train and 

space exhibits in Ultimo. I saw them as a kid and now my kids are seeing them and I'd love 

my grandkids to see them." (Ultimo) 

9. Other opportunities for the Powerhouse Museum presence in Ultimo 

Participants felt the current Powerhouse Museum should be used in a way that is respectful to 

the building's history and utilises the space appropriately. 

» "Keep it as an arts related space and make it relevant to the history for the building. UTS also 

needs more lecture rooms." (Ultimo) 
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6.3 Online survey 

The online survey was made available to all members of the public on the project website from 11 

July 2017 to 18 August 2017. A total of 1,153 people completed the survey during that period, 

including 123 face-to-face surveys conducted as part of six pop up events. 

The online survey consisted of four questions designed to gather a wide range of feedback on important 

aspects of the project. Respondents were not asked to articulate their support or opposition to the project. 

A copy of the survey can be found at Appendix D. 

Survey findings 

Question One: What would you like to see, do and experience at the New Museum in 

Western Sydney? What would make it an exciting place for you and your family/friends to 

visit? 

A total of 1,130 people responded to this question. Responses focused on: 

>> the Museum's content, including collections, exhibitions, programs and other activities  

>> the physical presence of the New Museum  

>> how people interact with the New Museum.  

Key themes 

1. The Museum's content — collections, exhibitions, programs and other activities  

Responses commonly focused on the need for interactive and sensory experiences including 

ideas for science experiments, hands-on activities and the use of modern technology to facilitate this 

interaction. 

» "Interactive exhibitions for all ages. Use of new technologies and different art forms to connect 

people to the exhibitions (film, building and making stations, VR headsets)." 

Comments conveyed a desire for a diverse range of exhibitions as well as maintaining a thematic 

balance between science, technology and design including decorative arts and music. 

» "Keeping the balance between the textiles, science, arts and transport is important. The MAAS 

museum is unique in its general focus." 

Many respondents felt the New Museum should reflect the heritage, culture and identity of 

Western Sydney and Parramatta. They wanted programming that relates and responds to Western 

Sydney audiences by reflecting its diverse cultures, experiences and social history. While some 

suggested the New Museum should be similar to the Powerhouse Museum in Ultimo, many more 

respondents felt the New Museum should offer a completely new experience that is unique to Western 

Sydney. 

Linked to this theme were comments proposing the New Museum should feature Aboriginal arts, 

culture and heritage, Australian innovation and history, and our multicultural heritage — through a 

range of exhibitions, spaces and experiences. 

>> "It would be great to use this space as an Indigenous museum or hub for people to meet, talk and learn 

more about our rich original histories and contemporary cultures of Aboriginal people." 

>> "A state museum that engages with and reflects the diverse cultures, experiences and stories of 

communities within Sydney, particularly Western Sydney." 

>> "A Museum of Western Sydney - focusing on social history, culture and dynamism in Western 

Sydney, Aboriginal historical resistance in the region (and beyond), and things that are off-beat and 

community-led, and reflect the diversity of Western Sydney." 
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People also commented more generally about the collection, stating the New Museum should provide an 

educational experience for all age groups and include 'displays that encourage me to learn and 

discover.' 

Activities suggested by respondents focused on talks and demonstrations by experts in science and the 

arts as well as maker spaces and workshops for children and adults. 

>> "It would be great to have free open workshops for the public in all subjects to get the public involved 

in all the activities. Also pottery, painting classes for the children on school holidays while adults doing 

basket weaving and getting the retail shops to contribute once a month with small prizes for the best 

art work." 

Respondents cited international examples the New Museum could be modelled on. For example, the 

Smithsonian in Washington, Exploratorium in San Francisco, Discovery Centre in Wollongong, The 

Doctor Who Experience in Cardiff or Copernicus Science Centre in Warsaw. 

Other comments suggested it should appeal to children and specifically mentioned the New 

Museum should offer 'a Questacon like experience.' 

2. Physical presence of the New Museum 

Offering dining experiences including cafes that provide quality, well-priced food was regarded as being 

particularly important in the New Museum. Respondents also placed emphasis on shared, open spaces 

where people can meet, eat and relax. Some suggested these spaces could include gardens and outdoor 

areas that offer a connection with the nearby Parramatta River. Other popular ideas were retail spaces 

and performance spaces. 

>> "For this reason, I think that the new museum should be physically open to the elements, to take 

advantage of fine weather and public gatherings such as festivals, markets and outdoor performance 

as well as museum programs." 

>> "I'd go once to see what it was like. Then, like many people, I doubt I'd ever go again since it's not in 

the CBD. Needs to be more than just the museum - model it on London or Melbourne's South Bank. 

Restaurants, theatres, park, outdoor space, etc as well as museum. Also have water access and run 

ferries up from Circular Quay." 

Comments centring on accessibility emphasised the importance of linking the New Museum with 

existing public transport connections and clearly communicating the various travel options to potential 

visitors. 

Many respondents reflected on the design of the New Museum, including its visual appearance and 

way-finding. They remarked the New Museum must be 'iconic and world class.' 

Other comments suggested the New Museum should be designed to respond to its local context. It was 

proposed the New Museum could be more than a stand-alone institution by establishing physical 

connections to local heritage sites and creating a cultural precinct. 

"I see the museum as a precinct, anchored by a building. That is to say, a creative district to visit  

with formal and informal creative arts and design celebrated as part of the future of the west of 

Sydney." 

3. How people interact with the New Museum 

Respondents emphasised the importance of community participation and engagement, 

contributing a range of ideas on how best to facilitate this interaction. Offering community events such 

as Family Open Days, food festivals and after-hours entertainment was suggested as a way to attract 

regular visitors and appeal to the local community. Community consultation and volunteering 

opportunities were also proposed. 
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>> "A location that participates in Sydney-based festivals e.g. festival of dangerous ideas, vivid, 

Sydney festival etc...Late night openings like AGNSW does." 

Respondents viewed interaction with schools as the most important form of engagement, followed 

closely by engagement with local community groups, universities, colleges and TAFE NSW. 

>> "Withdrawal spaces for school excursions and education programs linked to the Australian 

curriculum." 

Some suggested the New Museum should work with experts in relevant fields offering science 

labs, artist studios and other collaborative spaces. 

>> "Scientists conducting live experiments, space and the universe and demonstrations of the role of 

mathematics plays in everyday lives and solving complex problems." 

Participants also identified the importance of discounted or free entry to the Museum and good 

advertising / promotion. 

4. Comments relating to the presence in Ultimo 

A small number of respondents expressed opposition to the New Museum in Parramatta, raising issues 

such as its distance from the Sydney CBD and related travel times. Some respondents made general 

comments about maintaining the Powerhouse Museum in its Ultimo location or expressed a preference for 

MAAS-operated museums at both the Parramatta and Ultimo sites. 

"I have been visiting the Powerhouse Museum in Ultimo for more than 15 years and I love it and 

think its a great location, and so I would actually rather see the collection stay where it is." 

"I would not travel to Parramatta to visit the museum. The museum should be kept are centralised 

location for ease of access by all locals and tourists alike." 

"Perhaps just use some of the warehouse of "stuff" to create another wonderful space rather than 

remove one for the other." 

How people responded to 

Question One: 
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 Question Two: What would make this New Museum really connect with the community? 

A total of 1,016 people responded to this question. Responses focused on: 

>> the facilities, experiences and expertise offered by the New Museum  

>> the Museum's content and areas of specialisation  

>> how the community engages with the New Museum.  

Key themes 

1. Facilities, experiences and expertise the New Museum could offer 

Responses to this question reflect demand for a dynamic 21st Century museum that appeals to diverse 

members of the community and visitors. It should reflect its location in Western Sydney as well as being 

outward looking and future-focused. 

Comments relating to facilities the New Museum could provide called for a museum that showcases 

leading practice design. Participants want the New Museum to incorporate indoor and outdoor 

spaces that extend its reach into Parramatta's public domain. 

Respondents talked about the New Museum as an inclusive place that could offer meaningful 

experiences for different types of visitors. It was suggested that the New Museum could act as a 

community hub or meeting place, linking visitors to other attractions within the broader precinct. 

Respondents also commented that the New Museum should be affordable and easily accessible 

via public transport. 

>> "Community use spaces, workshops and programs targeted at local communities. Longer opening 

hours, places to eat, socialise and relax." 

>> "Open areas that connect with the surroundings. Courtyards with tables and restaurants to connect 

with the river walk..." 

>> "Bring the museum into the public spaces of Parramatta such as Church Street Mall, visible from the 

railway line, and in Parramatta Park." 

>> "Connect with the different communities in a national sense, and in an age sense [connect with] 

kids, Millennials, Gen Y's and Baby Boomers. Build in a community centre [with] meeting space, 

table tennis, [where you can] play cards and games...not just a museum but a free or cheap place 

to hang out..." 

Many respondents spoke about how the New Museum could promote Western Sydney as a place 

and provide new experiences and opportunities for people living in Western Sydney. Suggestions 

included exhibitions on the history of Parramatta and Western Sydney, featuring prominent 

Australians who have come from Western Sydney, and exhibitions featuring stories that contribute to 

the identity of Sydney's West. 

Participants commented that the New Museum could provide jobs and internships, exhibit local artists 

and promote what Western Sydney has to offer. 

>> "Feature technology from the Western Suburbs...Feature things that were used or developed in the 

factories the west once had. Feature people from the west who may have gone overseas etc but made 

discoveries that changed how we do things..." 

>> "...offer internships specifically for Western Sydney young people, free or reduced cost membership for 

lower income families, offer workshops and shows." 

>> "[show] Contemporary art that relates to the communities represented in the area. Consider 

exhibiting the largest collection on Pacific objects in storage at the Australian Museum. For 

example, with the current global warming threat those collections would be more important than 

ever." 
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Feedback highlighted the importance of the New Museum as a place that reflects and promotes NSW, 

Australia and our wider region and provides experiences and opportunities for the benefit of all. 

Respondents want the New Museum to showcase Australian artists and designers, and to engage with 

institutions beyond Western Sydney. 

>> "...the community needs to see how spectacular Indigenous art is, not just from the Parramatta 

region but across the country. Not just as a once off like the Wynne and Sulman prizes, but year 

round. Perhaps talk to the MCA and AGNSW and start the collection with some of their works that 

only infrequently see the light of day. AND get Bruce Pascoe and Jonathan Jones to curate the 

story of indigenous science and construction. The culture is 65,000 years old for goodness sake 

and knew how to live, farm and harvest this land." 

>> "...Promote Australian designers, scientists etc" 

>> "Integrating the collection with an expanding idea of new work or items. The MAAS should forecast 

the future which will connect to all audiences. This requires a commitment to world leading. I 

would think that through developing MAAS own content in a confident way, MAAS could be on the 

world circuit which would make it attractive to locals as well as tourists." 

Respondents made numerous suggestions for expertise and learning opportunities relating to the 

New Museum. Feedback focused on the establishment of dedicated learning facilities (such as learning 

labs / centres), programs, workshops and seminars. Learning opportunities were seen as important 

for people of a//ages. Suggestions included initiatives targeting school age children, daytime activities 

for stay at home parents, after work activities for people in paid employment, and access workshops 

for people with a disability. 

It was proposed that learning experiences should include face to face activities as well as online and 

digital initiatives. Scientists, artists and curators were viewed as playing an important role in the New 

Museum, whereby visitors could interact with experts as part of their real-life work. 

» "We need to develop a range of innovative immersive educational experiences, 

accessible to people of all ages and backgrounds..." 

» "An array of experiences that cater for all ages is vital. Interactive and hands on learning for 

children, cinema-like demonstrations and talks that are suitable for people of all ages are also 

great. Exhibitions and themes from different art and history genres will also make the museum 

appealing to different community groups, ages and interests...at different times of the year there is 

bound to be at least something of interest to the community and visitors." 

2. The Museum's content — collections, exhibitions, programs and other activities 

When commenting on what the New Museum should exhibit, respondents said Sydney currently 

presents few opportunities to see and experience Aboriginal arts, culture and heritage. Given 

Western Sydney's Indigenous heritage, the New Museum could feature Indigenous exhibitions, 

artefacts, performances, talks and other activities. 

>> "Australian people and visitors from around the world are craving a way to connect with 

Aboriginal culture. This new museum would provide an opportunity for people to mix, meet 

and share common ground." 

>> "MAAS could offer workshop/exhibition spaces for specialised interest groups, for instance ceramics 

collectors; train and car interest groups. Exhibitions could be developed around the many 

Australian multicultural community groups drawing in new audiences and researchers/advisors. 

Widely advertised regular talks by experts in a wide variety of subjects would encourage audiences 

to come." 

>> "Art and exhibits reflecting indigenous culture and Western Sydney's multicultural 

make up. Workshops, classes and seminars." 
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Respondents also identified science and technology as important content areas for the New 

Museum. Feedback focused on encouraging participation and learning in these specialties. 

» "Focus on Australian science and technology discoveries /developments. Educational programs for 

youth and adults. Space where community organisations, schools, colleges could mount small 

exhibitions. 

» "Cutting edge / innovative science and technology, strong educational outreach programs plus 

connections to Western Sydney and other tertiary institutions and employers with a strong 

science / technology focus." 

>> "Focus on STEM [Science, Technology, Engineering and Maths] in a way that ANMM [the 

Australian National Maritime Museum] focuses on "maritime". Don't assume the only visitors are 

children either." 

3. Ways of working with the community 

Respondents identified a wide range of opportunities for the New Museum to work with the 

community, encouraging community participation. Community relationships could be fostered in 

a number of ways, such as engaging with volunteers and community groups in the daily operation 

of the Museum, consulting the community about ongoing improvements, providing free and 

affordable space for community projects, events and performances. 

>> "I think that the community connection is not necessarily determined by the museum's 

collection, but more by how it makes that collection relevant to the community. A museum 

space for community projects would help build a sense of community and pride." 

>> "Maybe there could be a way that the public could work on and contribute to exhibits, either with 

general entry or through small group workshops where experts can work alongside the public 

to produce art or conduct experiments." 

>> "Community curated projects, different types of projects that meet the needs of different sectors 

of the community eg a high tech social media exhibition curated by young adults alongside an 

exhibition on sustainable gardening techniques learnt from migrant communities." 

>> "Encourage local communities to volunteer within the museum and at events. Attend local 

events, fairs and markets with interactive and educational activity stations." 

Schools were also identified as an important part of the community which the New Museum 

should actively engage with. Comments centred on making the New Museum relevant and 

accessible to schools by providing exhibitions applicable to the school curriculum, student-friendly 

facilities, and access to shared resources such as science labs and 3D printers. 

"Connections with schools - providing access to resources which schools don't have." 

"It will be essential that the museum spaces are able to cater for diverse school groups 

with innovative learning resources / tools." 

"Science / technology labs for local schools. Let the students get away from their school 

grounds and into a fresh and highly interactive science environment." 

"Science activities for students (like Questacon) obviating the need to travel to Canberra for 

all primary schools. Arts and science programs for secondary students linking to HSC. Artists 

in residence program." 

"Well-considered educational experiences that align with school's curriculum." 

"A good educational program which links to local schools or allows for well planned visits 

from outlying areas would be an excellent resource for teachers, schools, students, etc." 
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Engagement with educational institutions should also be extended to universities and colleges. 

Respondents identified Western Sydney University, TAFE NSW and Macquarie University as important 

local partners. It was suggested that students could benefit through internships, discounted entry rates, 

exhibiting their work and access to museum facilities. 

>> "If an area is dedicated to presenting current works of university students, it would keep it fresh."  

>> "Items and exhibits that are relevant to the area would be helpful. Some of the temporary exhibits that 

MAAS Powerhouse shows like fashion design from Sydney students etc could be done with Western 

Sydney students and their artwork, design, exceptional projects, etc." 

>> "Expertise should be linked to academic faculties at the two closest universities, WSU and Macquarie - 

who have extensive knowledge of the region in applied arts and sciences. Love to see incorporation of 

Aboriginal science (astronomy and food as medicine)." 

4. Comments relating to the presence in Ultimo 

Participants made other comments relating to MAAS more broadly and the Powerhouse Museum in 

Ultimo. Feedback focused on retention of the current Powerhouse Museum, or a presence on its 

existing site, with the New Museum becoming a satellite site of MAAS. 

Some respondents opposed development of the New Museum in Parramatta as they regarded this 

location as being too far from the Sydney CBD for visitors (including tourists) to travel. 

Others commented that the New Museum should be unique to Western Sydney and offer a completely 

new experience from the current Powerhouse. 

» "To us it's a waste of money when we already have a museum in Sydney where most of the 

overseas visitors would go not out to Parramatta." 

» "If it was a museum for the Western Sydney region, not one that has been ripped out of its 

community where it belonged for decades!" 

How people responded to Question 

Two: 

3.03% Other 
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 Question Three: If some Powerhouse Museum presence stays at Ultimo what would you 
like to see, do and experience? 

A total of 1,001 people responded to this question. Responses focused on: 

>> the Powerhouse's content including collections, exhibitions, programs and other activities 

>> how people interact with the Powerhouse  

>> the physical presence of the Powerhouse  

>> other opportunities for the Ultimo presence.  

Key themes 

1. The Museum's content — collection, exhibitions, programs and other activities 

Responses commonly focused on a desire for the Powerhouse in Ultimo to focus on design, decorative 

arts and music. Participants expressed support for the Powerhouse's existing collections and ideas for 

exhibitions such as costume, fashion and jewellery exhibitions. Several respondents also thought the 

Powerhouse could include art gallery facilities. 

>> "I would like to see exhibitions on historical costumes and textiles; pop culture exhibitions i.e 

'Game of Thrones' exhibition." 

>> "It would be great to use the Ultimo site to show exhibitions based around the museum's collection of 

Decorative arts and design. Centre for Fashion and the Lace study centre." 

Similarly, a large number of comments focused on keeping the locomotive features of the current 

Powerhouse and enhancing them by including more transport-oriented displays and exhibitions. 

>> "The transport hall should stay, in all its glory, with its objects."  

>> "...Possibly move more towards the engineering, industrial age developments for Sydney and NSW, 

heritage of Sydney and it's engineering history. Showcase the development of railways and signalling 

engineering." 

Interactive exhibitions and displays particularly focused on science and technology were also 

regarded as important for the existing Powerhouse. Respondents placed emphasis on interactive 

facilities to encourage people, especially children, to engage with and learn more about STEM. 

>> "...More robotics, more future technology development and research to encourage kids to study  

STEM degrees. More craft and hands on workshops to build engineering and science skills. Talks by 

popular scientists. Science Fair." 

Respondents suggested several museums the Powerhouse could be modelled on. For example, Boston 

Children's Museum, Kidzania in Tokyo and the V&A Museum in London. 

2. Other opportunities for the Ultimo presence 

Keeping the Powerhouse exactly as it is at the Ultimo site was the most popular comment for 

this survey question. Respondents gave a variety of reasons for keeping the Powerhouse Museum in 

Ultimo. These included their attachment to the site, its central and easily accessible location, and its 

important contribution to Sydney and NSW's arts and applied science sectors. 

On the other hand, respondents also commented that the site could be scaled back or utilised for 

alternative purposes. 

Respondents made suggestions about areas of the Museum's collection that should be retained at 

Ultimo, and those that could, be moved to the New Museum in Western Sydney. 

» "The Ultimo site is severely restricted by space, so some of the larger exhibits could be moved to 

Parramatta." 
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>> "Keep the heritage spaces, use them for events and large items." 

"The Ultimo location could be scaled back and made more specific to the interesting and 

historic area of Pyrmont/ Ultimo." 

>> "The big ticket items which would be hugely expensive and are the essence of the 

Powerhouse should stay at Ultimo." 

» "Retaining some classic elements like the locomotive as well as social studies unique to 

inner city Sydney is crucial." 

Respondents provided a range of ideas about how the Ultimo site could be re-purposed. 

These included: 

> turning it into a resource centre, playground or innovation hub 

> using it as studio and exhibition space 

> making it available as a lecture hall or community space (for hire). 

>> "A museum hub in Ultimo and a transport service to the new site would feel very appropriate. Focus 

on design and innovation (as Ultimo supports these) ... Innovation centre; innovative playground; 

small exhibition space to link to bigger exhibits in the new location. Use local expertise to enable an 

innovative hub (see university UTS or TAFE etc...)." 

"For the Ultimo space to be turned into studio space for designers to hire out for reasonable studio 

space and for an exhibition space to be joined to the studios as well as up and coming designers 

from around the world to exhibit" 

"Maybe a resource centre, lecture hall, exhibition space to promote applied arts and 

sciences, move the big exhibits to a bigger location." 

>> "Community space for engagement - ie to hold events, maker space, meet ups, for start-

ups - a true hybrid space that is truly available for drop in and or functions." 

3. How people can interact with the Museum in Ultimo 

There were a large number of comments centring on the Powerhouse's engagement with 

surrounding educational institutions. Respondents suggested the Powerhouse should take 

advantage of its proximity to the University of Technology, Sydney (UTS) and TAFE. Work closely with 

these institutions, it could provide spaces for students, collaborate on programs, showcase research 

and design developments, and student projects. 

>> "Linking with UTS and Sydney and UNSW and showcase robotics and material science." 

>> "Exciting research and design developments in university of technology - public 

talks from lecturers. Final year projects from students, alumni events." 

"It is critical for educational institutions to be able to access traditional collections of 

relevance: jewellery and object, lace, furniture, advertising, fashion, etc." 

>> "The research arm could stay and connect with the educational institutions close by." 

One respondent suggested a partnership opportunity between the Powerhouse and UTS to plan and 

deliver an innovative activation program connecting the Museum with The Goods Line. 

>> "MAAS in Ultimo is in a unique position of being in a creative catchment area with access to regular 

foot traffic providing a steady stream of people to engage with. Activating the space at the end of 

the Goods Line and the large plaza out the front should be a priority. I think the venue and 

activities should focus on the emerging technologies impacting on society now, helping people to 

learn about them and adjust to their impact. Pairing technology with creativity and the urban 

experience would be a distinctive and exciting area for MAAS to focus on." 
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Respondents also made suggestions for more community events. Ideas for events ranged from 

lectures and talks to community markets. Respondents were also especially keen for the 

Powerhouse to continue the its MAASive Late calendar and host more after-hours events. 

>> "More virtual reality tours, more international events of any kind (not just exhibitions) its a 

beautiful building use it before and after exhibition hours." 

>> "Have it just as big as it always has been... have interesting events like puzzles through 

exhibitions, mini-exhibitions on City of Sydney events like Vivid." 

"Connection to the university and the TAFE, this area as a creative precinct. Connection to 

sustainability initiatives. Lots of things at small scale, small events, eccentric speakers, 

workshops, making, skill sharing, hacking." 

Respondents also wanted to see discounted or free entry to the Museum. 

4. Physical presence of the Ultimo Powerhouse 

Improving the building design and structure of the Powerhouse was particularly important to 

respondents. The majority of respondents believe the Powerhouse's exhibition spaces need updating 

to make them more user-friendly and flexible. This could create more opportunities to display special 

and travelling exhibitions. Other respondents suggested more funding and general refurbishments 

are needed to bring it up to a modern and international standard. 

>> "The site itself requires an upgrade. The exhibitions halls are exceptionally dated, which 

limits opportunities for curatorial staff and major touring / blockbuster exhibitions..." 

>> "The Powerhouse needs more funding, it is looking tired..." 

>> "...Renovations to the Powerhouse Museum, to make the spaces more useful, functional 

and outward facing, while retaining the industrial heritage..." 

>> "We cannot build a new museum and not invest in bringing the Ultimo site up to an 

equivalent standard. The museum needs refurbishing and more exhibitions..." 

Respondents also made comments about including more children's play areas and general 

family areas. 

5. Comments about the New Museum in Western Sydney 

There was also support for supportive comments about establishing the New Museum in 

Parramatta, with many suggesting the entire Powerhouse presence should be moved from Ultimo 

to Parramatta. 

>> "I would prefer to see it all together in Western Sydney." 

>> "Don't let it stay at the expense of a scaled down Parramatta location." 

>> "I think the whole of the Powerhouse collection should be moved to the new museum in 

Parramatta to ensure that it is a truly world-class museum with world-class exhibits..." 

Respondents also expressed support for museums at both the Parramatta and Ultimo 

sites, with the entire MAAS collection to be displayed across the two sites. 

>> "Keep Ultimo as it is and just open a new site at Parramatta - there is more than enough 

collection to support both." 

>> "...I live in the suburb neighbouring Parramatta but would rather leave the Ultimo site as is and 

see the Parramatta site be purely an expansion rather than a shift..." 
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How people responded to Question 

Three: 

Question Four: Is there anything else that should be taken into consideration when 

developing the business case? 

A total of 908 people responded to this question. Responses focused on: 

factors to be considered for the New Museum 

>> factors to be considered for the Powerhouse presence in Ultimo  

>> consultation as part of the business case  

>> responding to Western Sydney audiences.  

Key themes 

1. Factors to be considered for the New Museum 

Respondents spoke about how the New Museum could positively impact the local economy (of 

Western Sydney, NSW and Australia more broadly) and felt this was an integral consideration for the 

business case. These comments typically centred on the potential for increased tourism, job generation 

and boosting investment in the region. 

>> "The growth of Western Sydney in population and a need for jobs and a CBD we can take pride 

in. There is incredible potential for tourism in the area that needs to be promoted by the 

government." 

>> "Jobs for locals, training opportunities and exhibition opportunities for local artists."  

"Despite the media's focus on the public supposedly being against the move, there is a huge 

support for the move. Parramatta is booming, this is a fantastic investment for the region. It will 

also be a great opportunity to partner with local universities and will help to continue to invest in 

the future of Parramatta and Australia in general. It will help to cement Parramatta as a 

destination." 
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Some respondents also commented on the importance of the building's architectural design. They 

wanted the New Museum to be 'world-class' in order to attract and appeal to visitors. It should be 

context-specific and enduring. 

>> "Architecture of the Museum has to be standout to present Parramatta on the world stage... [just as 

this is] how most people know about Bilbao, Spain through its Guggenheim Museum by Frank 

Gehry." 

>> "A world-class institution would really draw people to live in Parramatta and the greater west. I 

think it is vital to the area and also to uplift the knowledge and education in cutting edge science 

and design." 

>> "The MAAS in Parramatta should be an absolutely ground-breaking museum and should be a 

building that Sydney and Parramatta can rightly showcase for generations to come. The 

architecture should be slick, unhinged and give plenty of opportunity for future growth. It should 

also make excellent use of its riverside location..." 

Some respondents also regarded the New Museum as a great opportunity to present Indigenous 

heritage, culture and art, and felt this was an important consideration for the business case. 

>> "I would emphasise the unique competitive advantage that First Peoples give to Australia in 

general in a global marketplace for tourism, as well as the importance of First Peoples to 

Australian culture. I am not of Aboriginal descent myself but would love to find an accessible and 

contemporary means of getting to know about First Peoples." 

Access and movement were also frequently raised in feedback. Comments focused on planning 

that considers the future travel needs of museum visitors, particularly active travel and car parking. 

They also commented that it should be accessible for all members of the community including 

people with mobility issues and pram-users. 

>> "Connectivity by foot, bike, light rail, wide boulevards that provide opportunities for 

outdoor performances, markets, education programs." 

>> "It needs to be really easy to get to as I doubt there will be much room for parking. 

If the transport could be part of the museum experience (like driverless buses - that 

would be even better! )." 

Comments relating to the business case commonly centred on considering the cost of the project, 

specifically re-locating the Museum's collection from Ultimo to Parramatta. Respondents expressed 

concern that these costs would be too high and should be carefully considered before action is taken. 

>> "The business case must carefully consider the cost of relocation of any item from the existing 

Powerhouse and the potential cost of damage to these priceless fragile exhibits." 

>> "Real cost analysis of relocating collection and using this opportunity to fully document. 

Otherwise we are throwing away an opportunity." 

>> "Be fully transparent and upfront with the real total cost of the museum if it is to 

actually be moved." 

Site risks related to flooding were also raised as considerations for the business case. 

>> "As the Parramatta River is prone to flooding, the structure must cater for this exigency. It 

must be built well above ground, away from the riverbank, and be well drained. All items 

housed there should be heavily insured." 

Some respondents took the opportunity to provide further comments relating to questions 1, 2 and 

3, focusing on the content and physical features of the New Museum. Feedback commonly focused 

on the importance of multi-purpose outdoor space, interactive exhibitions and science and 

technology. 
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2. Factors to be considered for the Powerhouse presence in Ultimo 

In responding to this question, a number of comments focused on the Powerhouse presence in 

Ultimo, expressing a desire for it to be kept as is. Respondents stated locating the Powerhouse in 

Parramatta would limit access for certain groups including international tourists, regional visitors and 

people from Sydney's outer suburbs. 

>> "As a visitor to the Powerhouse Museum from regional NSW, I would not be able to commit to 

travelling to Western Sydney to visit a new museum. The central location is very important to 

MAAS." 

Some commented that loss of the current Powerhouse Museum and its collections would have a 

negative impact on Sydney's cultural offering. 

>> "Do not move to Parramatta. Leave the Museum where it is. It is far more accessible to everyone 

and the building itself in which it is housed is a wonder to see, feel and enjoy." 

Others wanted the Ultimo site to be maintained for Sydney's inner city for public use. 

>> "Don't sell it — it should be maintained for public use - don't sell Ultimo. The inner-city population is 

booming, and resting this business case on the withdrawal of that site from public use would be 

cynical, short sighted and heavily opposed." 

Other respondents were supportive of the New Museum at Parramatta, stating both 

locations should be maintained, each with a different focus. 

>> "I think it would be great to keep the Ultimo site, and have a Parramatta site that offers something 

different, and reflects the diverse characteristics of Parramatta. It makes sense for really cutting-

edge science stuff to be in the city because of its central location. I think there is opportunity for 

the Parramatta site to offer something that is very unique to what is already on offer at the other 

museum. It would be a tragedy if the Parramatta site just becomes a new replica of the Ultimo 

one. A new and more contemporary approach that uses current technology and celebrates the 

diversity of our communities should be adopted." 

>> "Western Sydney undeniably deserves its own museum. However, there are more than enough 

items in the collection to have two thrilling museums that serve the two different locations and 

markets and attract cross pollination as well. To take the Powerhouse away from Ultimo would 

be an unacceptable waste of money." 

Several respondents supported a New Museum located in Western Sydney and provided a 

range of reasons. These included better access for students in Greater Sydney, the need for more 

cultural institutions in Western Sydney, Parramatta being the geographical centre of Sydney, and 

increased investment and jobs in Western Sydney as a result of the project. 

>> "Parramatta is the demographic heart of Sydney, and is in need of a cultural uplift."  

"Parramatta is often the step off point for tourists visiting the Blue Mountain areas. For many 

tourists flying into Sydney their first stop is a Parramatta hotel for breakfast and a freshen up 

before going on a day tour of the Blue Mountains. It would be great to keep them in 

Parramatta with a visit to the museum as their first stop." 

3. Consultation as part of the business case 

A number of comments highlighted the need for ongoing community consultation throughout 

the planning progress. Respondents wanted to ensure all members of the community — including 

Aboriginal people, people from culturally and linguistically diverse backgrounds, young people and 

those experiencing disadvantage — are given the opportunity to contribute feedback. Consultation 

should target people in Western Sydney and NSW more broadly. 

» "Genuine consultation with communities and considering its wishes into the final decision." 
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» "Ensure as many different interest groups as possible are included in the consultative process. 

Many community groups would like to have the representation and exposure to this great 

facility for the Western Sydney region." 

» "Take the time to talk to people about the concept and ask for input, specifically local and state 

wide Aboriginal leaders." 

4. Responding to Western Sydney audiences 

Understanding and appreciating what local audiences want was identified as an important 

consideration. Feedback highlighted the need for an inclusive approach to consultation in planning 

for the New Museum, and its design and operation to support the diverse needs and interests of 

museum audiences. 

>> "Consultation needs to reach those who would not normally participate in a survey - low SES 

groups all over Sydney, especially those in the West and South West need to be included in the 

conversation. If this is going to be a museum for Western Sydney, the people who are surveyed 

in its creation should mirror the population that the museum should serve." 

>> "The community of Parramatta is very diverse and as such the museum should cater for this, 

with different displays including music, transport, science, arts etc." 

>> "Parramatta is a core part of the history of Australia, it's important to acknowledge. Also those 

people living and raising kids in Western Sydney appreciate culture and history as much as 

others and have a terrible time trying to access Sydney CBD these days." 

>> "By all means build a museum in Western Sydney, but build it FOR Western Sydney rather than 

simply relocating the MAAS Ultimo there because there is no better plan." 

Many respondents commented that a cultural institution like a museum should not only be considered 

as an economic venture; rather it should be considered from a more holistically sustainable perspective 

and should benefit the community first and foremost. Feedback highlighted valuable social 

contributions the New Museum could offer. 

>> "Culture doesn't need to be economically viable, the community should benefit most." 

>> "Museums are not just a 'business' they are the roots of our culture. Educated Sydneysiders are  

our business future. Build an environment that people love to be in, feel they own and 

expands their knowledge." 

>> "Make the new MAAS project a place for the community that is inspiring and a place you want 

to be in." 

Several respondents commented on the importance of a collaborative approach to planning 

and operation of the New Museum to ensure it can successfully reach out to diverse audiences. 

>> "Parramatta and western Sydney deserves a world class purpose built museum and not a 

relocation of another story and collection. The new museum should be a collaboration between 

the local community, local government and other cultural institutions like the Australian Museum, 

Sydney Living Museum, the Maritime Museum as well as MAAS. This collaboration will enable 

more relevant stories to be told and enable the creation of a wonderful meeting place for the 

community." 

>> "Consider resources/content for communities from culturally and linguistically diverse 

backgrounds, such as audio-guides and signage available in several languages." 

>> "Look at what is needed and cater for all. Please don't give us a dud facility that looks flashy, 

but offers little. Think outside the box. Make it something families will want to come to! 

http://www.cmhouston.org/" 
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5. Other comments 

Given the open-ended style of questioning, there was a diverse range of comments, ideas 

and opinions which were not commonly raised. These comments reflected a sentiment that 

the business case should provide legitimate reasoning for the project and support the decision 

to locate the New Museum in Parramatta. Some suggested the business case should consider 

a new pool/aquatic centre for Parramatta. Others took the opportunity to ask questions about 

the New Museum and what it would offer. 

There were also several respondents who stated they did not understand the nature of 

the question. 

How people responded to Question 

Four: 
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6.4 Stakeholder meetings 

Key stakeholders were briefed about The MAAS Project by senior members of the project team and 

invited to provide feedback to future planning stages. Stakeholders included government agencies, 

State MPs for Parramatta and Sydney, business chambers, arts and cultural institutions and 

community groups. Stakeholders were encouraged to distribute information about consultation and 

engagement activities to their internal and external audiences. 

The following table reflects the key issues raised. An Engagement Register detailing all 193 

stakeholder meetings will be included as an appendix to the Communications and Engagement 

Strategy. 

Key issues raised 

>> Comments that community consultation was an important aspect of the planning process 

and should therefore reach a diverse and wide range of the community 

>> Suggestions that further transparency about the New Museum's offering would engage with the community 

better 

>> Suggestions that programming at the New Museum should align with Parramatta's arts and cultural 

offering, including the Riverside Theatres 

>> Importance of 'maker spaces' for artists, designers and technologists to work within the New Museum >> A 

calendar of community events so that the community takes ownership of the venue 

>> Comments that the New Museum and Riverside Theatres should act as anchors for a thriving arts and 

cultural precinct 

>> Suggested that the New Museum should be future focused 

>> Important the New Museum responds to the demographics of Western Sydney, specifically young people  

>> The presence in Ultimo could have a design / creative focus  

>> Supported the idea that museums can move, evolve, adapt and have multiple locations  

>> Ensure that the New Museum is a benchmark for adventure, inspiring visitors to learn and discover  

>> Raised several factors for success including; transport and access, iconic design, supporting tourism,  

offering dynamic spaces including private meeting space and open the Museum for day and night events 

>> Ensure consultation engages CALD communities and occurs outside of business hours or on weekends  

>> Importance of engaging with hard to reach communities within Western Sydney  

>> Consult with organisations across Western Sydney and ensure the New Museum benefits the entire region  

>> Essential that the community plays an ongoing role in the New Museum and invests in its future  

The following stakeholders were invited to meet with the project but declined or failed to respond: 

>> Western Sydney Arts and Cultural Lobby  

>> City of Sydney 

> >  ICE  

>> Western Sydney Arts Roundtable  
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Museums Australia 

Design Institute of Australia 

Inspiring Australia 

Tourism and Transport Forum 

Committee for Sydney 

NSW Aboriginal Land Council 

North Parramatta Residents Action Group 

Pyrmont/Ultimo Chamber of Commerce 

Western Sydney Regional Organisations of Council 

Western Sydney Leadership Dialogue 

Western Sydney Business Connection. 
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6.5 Written submissions 

Formal written submissions were received via the project email address, which was widely promoted 

in project collateral, online and at face to face engagement activities including the public meetings 

and pop ups. The following captures key quotes and main ideas represented in these submissions. 

 

Key themes 

1. Audience and admissions 

Submissions discussed future audiences and admission prices as an important aspect of the 

future planning process for the New Museum. 

>> "Is it the intention to charge for admission at both sites?" 

>> "What is the proposed audience profile of the target visitors for Parramatta?" 

 "In my view, the Parramatta museum must be free, given cost of living pressures on families 

in Western Sydney." 

2. Consultation process 

Submissions highlighted the importance of a comprehensive community consultation process which 

engages widely and captures feedback from diverse audiences. Responses also questioned how 

feedback would be considered as part of the Government's decision-making process. 

>> "I would love to support your work in engaging local young people to be part of the consultation 

and design process." 

>> "We are not convinced that this large meeting, or a survey, or chats in popup shops will help us 

usefully contribute our experience to help 'ensure all options are investigated, tested and 

analysed.' (Though you will be able to tick a box or two!)" 

 "We should all be concerned that the Premier has come out with this announcement while the 

government is supposedly in the midst of consultations on the PHM to Parramatta project and 

well before the completion of the so-called business case. This is no way to plan a museum." 

3. Support for the New Museum in Western Sydney 

Submissions supported the rationale for the New Museum and felt it was important to locate a 

major cultural institution in Western Sydney. 

» "I completely support the basic premise that Parramatta and the west of Sydney deserve a 

new kind of Museum." 

4. Relocating museum collections 

Submissions discussed the possible re-location of the Powerhouse collection and were 

concerned about the risks associated with transportation. 

» "How are or how have the risks of relocating the Museum's collections being/been assessed 

and evaluated and by whom?" 

5. The future MAAS operating model 

Submissions often comments about how the collection could be split across MAAS venues, and 

supported the idea that the New Museum could be operated in addition to the current Powerhouse 

Museum in Ultimo. They often cited international examples of where this was successful. 

» "What is the proposed split between content in the Ultimo plus Parramatta option?" 

Outcomes Report Elton Consulting 39 



» "[We] support the model of MAAS as the NSW Smithsonian, one museum with a 

number of branches or satellites." 

6. Access and transport to the New Museum 

Submissions opposed locating the New Museum in Parramatta, citing longer travel times 

and limited transport options for some areas of Sydney. 

>> "Why should we have to troop out to Parramatta to see stuff from our childhood." 

>> "Parramatta is amongst the worst travel access areas in the world. Few tourists will set 

out from the CBD to find a museum at an over-developed suburb like Parramatta." 

>> "I do not want to visit a totally transplanted state museum in Western Sydney, and 

would never visit it there." 

7. Historical significance of the Powerhouse building in Ultimo 

Submissions raised the historical significance of the Powerhouse building in Ultimo as an 

important reason for keeping it as the Powerhouse Museum. 

>> "No government anywhere in the world has ever demolished a major state museum in the city 

centre less than 30 years after it opened in state-of-the-art facilities and we will not let the NSW 

government do this." 

>> "The Powerhouse is an essential part of Sydney's industrial heritage. Back in the late 70s 

adapting the building to its new role was a brilliant architectural feat." 

>> "The buildings are wonderful. Why pull it down for money hungry developers?" 

8. Support for keeping the Powerhouse Museum in Ultimo 

Submissions that supported maintaining the Powerhouse Museum suggested the revitalisation of the 

Ultimo site could create a more sustainable operating model for MAAS. 

>> "Why is the obvious option to maintain the Powerhouse Museum as it stands at Ultimo 

and build a new museum at Parramatta not being considered?" 

>> "...does not support the sale, lease or any commercial development of the museum's land at 

Ultimo, except as part of a revitalisation project that is initiated, led and controlled by MAAS with 

the goal of renewing its exhibitions and sustainably funding the PHM's mission and operations." 

9. Considerations for the business case 

Submissions mentioned the business case and raised questions about the decision-making process. It 

was expressed that greater transparency around the business case could provide reasoned 

arguments for the move. 

"As yet there has been no clear explanation or rationale for the museum in Parramatta, nor an 

explanation for why the PHM has been selected." 

"The business case must detail the risks and additional costs of building a museum for the PHM's 

collections on the site, with all its specific requirements for relocating 240,000 objects from Ultimo, 

building new storage, designing appropriate floor loadings, live steam, plant etc above the one in 

500 year flood line." 
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7 Next steps 

Consultation is an important aspect of the Extended Final Business Case. The feedback contained 

in this report will be considered alongside technical information that has been gathered for analysis 

and further interrogation. 

The next step in the consultation process is to test opinion on the emerging elements / options 

for both the New Museum in Western Sydney and Powerhouse presence in Ultimo. 

Once the information and data from phase two consultation has been analysed, along with 

further technical analysis of the options that are being considered, the Extended Final Business 

Case is expected to be presented to Government at the end of 2017. 
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The MAAS Project 
Publ ic  Meet ing Not ice  

The NSW Government is working with the Museum of 

Applied Arts and Sciences (MAAS) to build a truly iconic 

museum in Western Sydney. 

To deliver the best possible Museum, a business case has been 

established to ensure all options are investigated, tested and 

analysed. The business case has been expanded to include an arts 

and cultural space in Ultimo that considers keeping some MAAS 

presence at the current Powerhouse Museum site. 

Community consultation is an important element of the business 

case. Learn more about the project and be part of the conversation. 

Two public meetings will be held. 

Wednesday 26 July 

6:30pm - 8pm (Registration from 6pm) 

PARKROYAL Parramatta, 30 Phillip Street, Parramatta 2150 

Monday 31 July 

6:30pm - 8pm (Registration from 6pm) 

Powerhouse Museum, 500 Harris Street, Ultimo 2011 

To RSVP please visit: https://new.maas.museum/consultation 

RSVP is essential as capacity for the venues are limited. Registrations 

will close 5pm, 21 July. 

For more information visit https://new.maas.museum  

A Newspaper advertisement 

Outcomes Report Elton Consulting 43 

https://new.maas.museum/consultation
https://new.maas.museum/


B Fact sheet 

44 Outcomes Report Elton Consulting 



 

 
mage: Museum of Applied Arts and Sciences. Tin toy car.  

Photo: Marinco Kojdanovski 

The MAAS The NSW Government is working with the Museum of Applied Arts 

ject iconic and Sciences (MAAS) to build a truly 
ro museum in Western Sydney. 

This vibrant, interactive, world-class cultural institution 

will be on the cutting edge of science and innovation, 

open for all people of NSW, as well as national and 

international visitors. The preferred site for the New 

Museum is the Riverbank site in the heart of 

Parramatta. 

The Department of Planning and Environment is 

managing the development of the extended business 

case for the New Museum and is working closely with 

MAAS. The extended business case, to be completed'' 

later in 2017, has been expanded to include an arts 

and cultural space in Ultimo that considers retaining 

some MAAS presence at the current Powerhouse 

Museum site. 

THE NEW MUSEUM 

IN PARRAMATTA IS EXPECTED 

TO OPEN IN 2022 
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Get involved and be part of  
the conversation 

W: NEW.MAAS.MUSEUM 
E: MAAS.PROJECT@ARTS.NSW.GOV.AU  

w iconic,world-class museum will be established 

The MAAS Anew, 
f a r ,  w e k n . . .  

Project 
in Western Sydney and will be: 

 the flagship campus of the Museum of Applied Arts 

and Sciences 

 designed with input from the people of NSW 

 on the cutting edge of science and innovation 

 located in Parramatta 

 the anchor of the new Parramatta arts and cultural 

precinct, with the site delivering a vibrant, exciting 

community hub that can be easily accessed and 

enjoyed day and night 

 projected to open in 2022. 

 

Be part of the conversation 

The NSW Government wants to ensure the New 

Museum is designed with input from the people of 

Sydney and beyond. 

It's also important the community is involved in the 

conversation about the potential for an arts and 

cultural space in Ultimo that includes consideration 

of some MAAS presence at the current Powerhouse 

Museum site. 

Building on past consultation, there will be a range of 

opportunities across Western Sydney and Sydney's 

CBD over the coming months to provide input into 

the vision for the New Museum at Parramatta and the 

future for the Ultimo site. 

Stakeholders will be consulted from across 

education, culture, industry, government and 

community. 

You can have your say in the following ways: 

 Completing an online survey 

 Attending public meetings 

 Chatting to us at pop ups in shopping precincts 

and cultural centres 

Feedback from consultation will be considered in the 
development of the extended business case. 

mailto:MAAS.PROJECT@ARTS.NSW.GOV.AU
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C Postcard 

 

Learn more about the project and 

be part of the conversation 
Image: Museum of Applied Ms and Suc __ tics. Tin toy car. Photo: Marinco Kojdanovski 

The NSW Government 

is working with the 

Museum of Applied 

Arts and Sciences 

(MAAS) to build a truly 

iconic museum in 

Western Sydney. 

The New Museum will be designed with community input 

and will be on the cutting edge of science and innovation. 

To deliver the best possible Museum, a business case has 

been established to ensure all options are investigated, tested 

and analysed. The business case has been expanded  

to include an arts and cultural space in Ultimo that considers 

keeping some MAAS presence at the current Powerhouse  
Museum site. 
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be part of the conversation 
E: MAAS.PROJECT@ARTS.NSW.GOV.AU W: NEW.MAAS.MUSEUM 
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The MAAS 
Project 

Outcomes Report Elton Consulting 45 

 

mailto:MAAS.PROJECT@ARTS.NSW.GOV.AU


D  S u r v e y  

46 Outcomes Report Elton Consulting 



The MAAS Project: Survey 

The Museum of Applied Arts and Sciences (MAAS) is Australia's contemporary museum for excellence and innovation in applied arts and 

sciences. MAAS currently operates three venues; the Powerhouse Museum in Ultimo, Sydney Observatory in Millers Point and the Museums 

Discovery Centre in Castle Hill. 

The NSW Government is working with MAAS to build a truly iconic new museum in Western Sydney, designed with community input. The 

Department of Planning and Environment is managing the development of the extended business case for the New Museum and is working 

closely with MAAS. 

The extended business case, to be completed later in 2017, will consider retaining some Powerhouse Museum presence at the current site in 

Ultimo. 

Your feedback from the four questions in this survey will be considered in the development of the extended business case.  

1. What would you like to see, do and experience at the New 

Museum in Western Sydney? What would make it an exciting 

place for you and your family/friends to visit? 
In answering this question, you might like to think about ideas such as, the use of public spaces, dining, engaging in 

social activity and arts retail, how people can interact with the Museum, as well as examples of museums from 

around the world that you have enjoyed. 

2. What would make this New Museum really connect with the community? 
In answering this you might like to think about the specialisation of the MAAS collection which span applied arts and 

sciences, as well as, what facilities, experiences and expertise the Museum could offer, and ways of working with 

the community. 

3. If some Powerhouse Museum presence stays at Ultimo what would 

you like to see, do and experience? 
In answering this question you might like to consider the opportunities available at the Ultimo location, the 

communities and organisations which are active in this area, your experiences in engaging with the current 

Powerhouse Museum and ways of working with community. 

4. Is there anything else that should be taken into 

consideration when developing the business case? 

If you would like to receive updates about the project please provide: 

Name: ___________________ Email: _______________________ Suburb: ____________   

Thank you for your time and interest in The MAAS Project. 

Get involved and be part of the conversation. 
E: MAAS.PROJECT@ARTS.NSW.GOV.AU W: NEW.MAAS.MUSEUM 

mailto:MAAS.PROJECT@ARTS.NSW.GOV.AU
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GOAL 

C 1AP2 Framework 

IAP2 
SPECTRUM 
OF PUBLIC 

PARTICIPATIO
N 

INFORM 

0 0 0,1/4t 

0 
To provide balanced and 
objective information in a 
timely manner  

To obtain feedback 
on analysis, MAW{ 

alternatives and 
decisions. 

lo work with the 
public to make 
sure that concerns 
and aspirations are 
considered and 
understood. 

TO palmier with the public To place Tinel decision-  
in each aspect or the making in the hands of 
derision-makeg the public. 

 

PROMISE -we will keep you 'Vie will listen to and -We will work with you 'We will look to you for We will implement 

  
Informed' acknowledge your 

concerns' 
to ensure your concerns 
and aspirations ate 
directly reflected In the 
decisions made 

ativtoe and lancreation 
and Incorporate this in 
decisions as much as 
possible 

what you decide 
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